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No._ M€ / Tender Notice DS fa g

Balsore Bhademk Urban Transport Trost (BBUTT) invites sealed tenders from
cligible transpont operators/agencies for leasing of 6 (Six) Electric Buses (EV Buses)
owned by BBUTY for opertion and maintenance for a penod of 3 (three) years.

L. Geoeral Information.
- Tender Paper Cost: Rs 2,000/ (Non-refundable)
- Security Money Deposit: Re 1, L0 00y -
- Tender Issue Dare: 18.12.2025
- Last Date of Submission: 30.12.2025
- Opening of Technical & Financial Bids: 31.12.2025 ar 4:00 PM
- Lease Period: 3 years (non-extendable)

2, Eligibility Criteria.

- “The bidder must be a registered transport opertor/agency.

- Musgt possess valid GST, PAN, and Trade License,

_ Should have ar least 2 years” experience in operation or management of passenger
transport vehicles.

- Should not have been blacklisted by any Government, PSLU, or Urban Local Body,
- Onther documents as specified in the RFP shall be submitted

3. Scope of Waork,

- Operate and maintain 6 EV Buses for passenger tmnspon or nstmtional service as
approved by BEUTT.

- Base monthly lease rent: Rs 25,000/ per bus (bidders may quote higher).

- 1essee shall bear all operatonal costs including dnver salary, maintenance, clectnc
charging, insurance, taxes, and statutory fees.

- Ownership of buses remains with BEUTT,

4. Tender Subvmission,

Tender documents and REP may be downloaded from www.baleswar.mc.in or
obtmined from the office of the undersigned,

Tenders must be submitted in sealed envelope along with Tender Fee and EMD
within due date.

5. Evaluation.

The bidder quoting the highest monthly lease tent above the base price, subject 1o
rechnical qualification, shall be selected.



IMPORTANT NOTE

Prerailed REP has been prepared separately and nay be dowaloaded from wehsiie
www balasore odishp gov.an o obiined from ofhee.

RBLITT reserves the aght o rejeet and/or cancel any or all renders at any sape
without assigning any wason thereof.

o
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Clyief 1isecunve L iﬁ"ﬂ'“ pRLTl "‘.“'“".-
|ixecutive Oflicer, Halasore Muicipality

S leinn Mo 7 et L dr T e 38
Copy along wrtly soft copy of the Request for Proposal |;I{|-'1’]- subnnied 10 th
District B-Govemnance hanager. Balasore for infonmation with n request to uplosd the
REP in the Balasore digerier website wrpashalasore pglighaguin andd MES ol rhis alfice
1o publish in municipality website for wide publicanon.

& Py
Chief Hseontit . BELTT ount-
Expentive Officer, Balagore AMunicipality

slemio Moo _ ¥E Daate: S s8-/ SELE

Copy submirted 1w the Collector, Balagore { Sub Collector, Balasore [/ Project
Direcror, DRDGA. Balasore / RTO, Balasore [ eputy Digcctor, Plnming e
sonitoring Unir, Balasore / Esecutive Engmect, R&B-1 & 2/ Hxecutive Hngineer,
TPSNODL Tahasildar, Balasore / BDO Balasore 4 DIPRO, Balwsore [/ Faecuive
Officer, Balasore MMunicipality for o formaion with 2 tequest o dizplay the nofice

inviting tender n their respective office notice hoard for wide publication.

R A
Chief HPxeentite Sificer, BRILYET-cuim-

Fxecutive Officer, Balasore Aunicipality
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PART A: MSCLAIMER

Balasore-Bhadrak Urban Transport Trust {(BBUTT) invites the tender to cngage entities and
organizations for the operstion and maintenance of electric bus services on such ferms and
conditions as set forth in this RIP or that may subsequently be provided to bidder(s) in
documentary form by or on behall of the Regulator. BALASORE-BHADRAK URBAN
TRANSPORT TRUST {BBUTT), individually or collectively for the purpose of this RIP is
hereinafier referred to as the “Regulator™,

It is hereby clarified that this REP is not an agreement and the purpose of this RIP is to provide
the bidder{s) with information to assist them in the formulation of their proposals. Bidder
should carefully examine and analyze the RIP and to carry out its own investigation with respect
to all matters related 1o the project. seek professionsl advice on technical, financial, legal, and
regulatory and taxation matters and satisfy itself of consequences of entering into any agreement
and / or arrangement relating o the project. The Regulator makes no representulion or warranty
and shall incur no lahility under any law as to the sccuracy, reliability or completeness of the
informotion contained in the RIP.

PART B: BRIEF OVERVIEW
1. Background:

Balasore is an important urban center of Odisha state, Loeated along the NH 5 (Chennai -
Kolkatu), The Region gained importance with the major trade hub and tounst places nearer to
{Balasore wwn like Remuna,BamapadaJanuganja Golei Mitrapur etc for trade hub and
Chandipur Sea beach.Balaramgadi, Nilgiri, Panchalingeswar,Khirochom temple at Remuna
Balagopalpur Jagannath temple etc. are the main tourist hub nearer to Balasore 1own.

Presently, the region lacks the any organized inter-city and intra-city transportation and s
managed by several private mini bus operators and private aute rickshaws. The bus
terminus &l Sahadevkhunta [Balasore) the major nodes from where privale buses ply to
various destinations every day. The services provided by these operators are penerally
inadequate, inefficient, iregular, and ill managed.

Lack of efficient and adequate public transportation system has led to o rapid increase in the
number of personal vehicles resubting in congestion and pullution, With a view to provide
muobility and an organized and affordable public transport service 1o the citizens of the city the
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT) is introducing Intra-
city bus service within Balasore township aress well as nearky industrial and tourist aren of
Balasore town.

The shove places have significant inter-linkages with each other and witness frequent flow of
passengers for irade, education, recreation, entertainment £1c. PUTpose.



2, Demand for City Bus Service:

Presently there is an absence of any formal intra-city wransport system by ihe
asovernment/Urban Local Body within Balasore town and periphery of towns, Moreover
private buses are prohibited from entermg the city and so the only option lefi 10 the passengers
is auto rickshaws and cycle fckshaws within the town other than private vehicles.

Traffic congestion is a major problem in most urban centers scross the warld. Balasore is no
exception. With the incrense in the number of motor vehicles in the Region, the narmow roads
of Balasore and the lack of town planning effectively clog truffic flow. This problem has
existed for some time now, end concerns have been reiteraled. Disproportion between the
number of vehicles and the widih of roads along with the number of roads contribute to this
problem,

The determining factors affecting Intra Urban Connectivity's are:

o Natwral resources and mega industries in the immediate influence zone (Nilgiri,
Remuna, Chandipur Mitmpur, Balagopal pur, Baleramgadi ete.)
Major trade centre Bamapada, Januganja Golei,
The social and occupational pattern of the Region

The present carriape way of most of the important roads in the wwa is ot adequate 1o
accommodate the increased volume. The muximum traffic volume is registered at the
intersection near Motigan] which is onc of the busiest areas. Next to it are the inter sections
along OT Rosd. In addition, the encroachment along major roads strangulates the free
movement of the traffic.

The inter-city wansport is entirely managed by the private operators, Key issves with regiard 1o
the inter-city services includes lack of reliability, comfort, safety ctc. Though the cycle
rickshaws are cheaper in comparison to auto rickshews, they are time consuming and thus
cannot be used for long distance.

Retail trading is concentrated mainly in the form of street shopping along the major roads i.c.
main road from Motigani to Kutchery, Remuna Road, 1T1 square 1o Station Area (OT Road)
ete, The linear spreading of retail shops along these roads, mostly at the interscctions, creates
wraffic boitlenecks nnd offers scope for accidents. More than 30% of these retail shops are
oused in temporary structures and thus present a sticky growih of traffic along the roads.

The main twaffic gencrating aress are Railway Station, Shahdevkunta Bus Siand, Kachery
Road, Motiganj and the commercial areas along OT Rowad. With the expansion of the city,
traffic has been increasing in and around the peripheral areas, The main artery of OT Road,
Kutchery Road, Purans Balasore area remains exwemely congested throughout the day.
Installing public transport services would ensure easing of the traffic congestion und also
provide safe and efficient mode of travelling to their destinations. 1t is observed that the road
widil and surface conditions along with encroachment on both sides the internal roads will
not permit movement of City Bus Services inside the city. Instead of providing comfor o the
commuters it will add to the overgrowing problems of traffic and transportation. Accordingly,
Alrage



it has been proposed w have a Regional Bus Service System catering o the surmunding aneas
of Balasore.

Road safety becomes a cause of prime concemn with increasing number of ransport modes.

Inadequate facilities for pedestrians and NMVs and their non-segregation from fast moving
wraffic are also main causes of road fatalities. Inadequate road widths, mixed traffic and lack of
iraffic sense are mostly responsible for traffic accidents.

The data obtained from the Regional Transport Office (RTO), Balasore indicates an averall
growth of 13.5% in vehicle registration. The increased socio-economic stalus of the residents
and the availability of easy financing have resulted in steep growth of personal/private vehicle
ownership in the city. In addition, ek of integrated mass transpor sysiem and the increased
need fior use of transport for daily journeys have resulted in high growih of vehicle i.e. Auto
Rickshaws and Busecs.

Major Transportation Nodes

Major transportation nodes are those which act as major passenger integration points, At these
places people ofien change their mode and get in 1 higher mode of travel in order to travel
larger distances. Places like bus and railway stations and airports ofien act as transpon nodes.

Bus station, Balazore

The curreni bus stand ai Balasore ix being operated and maintained by Balasore Motor
Association (BMA) — the private bus owners’ association on land leased out by Orissa State
Road Transport Corporation (OSRTC). Balasore Municipality has marginal participation in
eperation and maintenance of the terminal.

The existing bus terminal ot Balasore - “Sehadevkhunta Bus Terminal” is located on bout
2 84 aeres of land in the heart of the town. Land had been allotted to OSRTC by Revenue
Department and OSRTC had leased it out to BMA for operation and maintenance of the
terminal. The bus termimal handles shout 450 daily schedules with peak hour traffic of 21
schedules.

Major fssues: Traific and Transportation
Road widths are insufficient for present day trafTic

In the absence of any dedicated parking areas, vehicles are parked along all the major roads
thereby redueing effective road width available for vehicle movement leading 1o congestion

Major corridors are encroached by commercial establishments
Absence of any signalized traffie system and control

3. Objective:
4. The objective is to develop an efficient and reliable public transportation infrastructure
services in (he Balasore town and periphery industrial and tourist places to enable easy
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pecess to the towns piven the imponance of the inter-linkages within the region and most
important factor is a pollution free Balasore town and periphery.
5. About the Project:

In order 1o cover all the town and periphery industrial and tourist aren nearer to Balasore town
under the EVs service, we have identified certain routes that will cover the entire town of
Balasore a5 well as connectivity to nearby industial and wurist places. These routes where
chosen with a view to providing connectivity to important centers of the city like Remuna Goles,
Fakir Mohan Square, Bus Stand, Cinema Sgquare, 1TT Square ete, also routes covering
surrounding areas which are falling on these routes were also included to provide smooth
connectivity between them.

The route length has been roughly estimated and on the assumption of providing three/four buses
every hour on the inter-city routes the number of bus trips has been worked oul. The number of
hours of operation has been assumed based on our understanding of the working
hours‘requirements in Balasore.

6. About the Project Strocture:

The buses has already procured by BBUTT and shall also assist in taking necessary approvals for
starting the =ervice, in addition to providing land necessary for parking buses snd developing
workshops a8 Ganeswarpur. The contract would be on opeération and maintenance basis where
the selected private operator will have 1o incur all the expenses in connection with the operations,
including payment of all applicable taxes. The operator will be allowed 1o collect and retain
appropriate fares from the passengers as notified by the BBUTT. The operator will be allowed to
ufilize the advertisement space on the buses and on the bus stands also the bidder can use the bus
stand in commercial purpose with prior permission. BBUTT proposes 1o engage private operator
to operate busces on intra-city and periphery industrial and tourist places for a period of 7 years,

For opermtional efficiency, the afore-mentioned have been grouped inte a single project. The
operator is required to bid for the right 10 operate the buses during the tenure of the contract on
the basis of 0 monthly premium per bug (“Route Authorization Fees™ per bus per month) which
would be paid on a monthly basis by the operator to the BALASORE-BHADRAK URBAN
TRANSPORT TRUST (BBUTT). Thiz will be in sddition to the upfrom fee o be paid by the
s¢lected operator to the BBUTT. The objective of this armangement is to induct professional
management for bus operations through the private seclor. A fotal of & buses would be procured
by BBUTT for the project and all the 6 buses would be running on the specified routes as per the
schedule and frequency specified in Schedule 27 in Balasore only. Standards of service have
been laid down in Schedule “£" and these will have to be adhered to and devistions therefrom
and under performance will be subject 1o penalties as specified in Schedule “9"

The Bus Service Area has been detailed in Schedule “17 of this RIP, Further, the schedule of
operaion of Bus Service is given in Schedule “27 of this R



PART C: NOTICE INVITING TENDERS

Request for Praposal (RiP) for engagement of operators jor operation and maintenance of
electric s service in Balasorve disirics, Odisha,

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT)

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT), invites the tender from
reputed companies / finms for eleciric bus operations on intra-city roules in Balasore .

The detailed terms and conditions are given in the RIP, which can be downloaded from the

wehsite: - e L 15- ]
WA Bt g o i 1"-'311'11‘.“.1 12-2025 onwards,

The RIP document will be submitted to the office of Chief Executive Officer (CEO).
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BRBUTT), Balasore Municipality,
Balasore, Odisha along with & non-refundable Demand Draft of Rs. 2,0006- (Two Thousand
only) in favour of "Chief Executive Officer (CEO, BALASORE-BHADRAK URBAN
TRAMNSPORT TRUST (BBUTT)" payable at Balasore towards bid document cost.

Schedule of bidding activities: Bid applications along with other relevant documents should be
submitied through Repistered Post'Speed Post!directly to Balasore Municipality in sealed
envelope on or before the due date mentioned below:

liem Date { Rs.
Cost of Bid Document (non-refundable) 2,000/~ 4\
Lssuie of RIP document 15-12-2025 ]I
Pre-Bid Meefing at o/o the CEO,BBUTT 20-12-2025 '|
Last date for receipt of Bids 30-12-2025, (up to 5 PM) |I
Opening of Technical Bid 31-12-2025, at about 4 PM
onwards \
Opening of Financial Bid '| To be intimated ||

Contact person for any clarification and detail Chief Executive Officer (CEO), BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT), Balasore Municipality, Balasore,
Odisha.

Designation of official: CEQ, BBUTT & Executive Officer, Balasore Municipality

E-mail: eeo.bbutt @gmail.com

Phone No.-0439977799 / 886109418
Designation of official
CEQ, BBUTT
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1. The bus operator shall:
|.  Operaie and maintain buses provided by Regulator for a period of seven (7} years
{ Passenger),
Il. Deploy properly trained, disciplined and duly auwthorized/licensed staff  for
operation/related aetivities on these buses and meet all their statwtory and other labilities.
lll. Pay a fixed Upfront Fee equivalent o 10% of the fleet acquisition cost which
shall be finulized before the pre-bid meeting and bid for monthly premium per
bus (Route Authorization Fees) that the successful bidder iz ready to offer fo the
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT) for obtaining the
right to operate and maintain buses provided by Regulator for a period of seven (7) years.
V. Bus stands maintenance and its use for commercial purpose with prior permission of
BBUTT excluding for BEUTT buses.
V. A separate escrow Account to be opened and maintenance funds for io be ulilized form
that Account
VI. DBank guaranice of Rsl, 00,000/ for l{one) year per bus to be submitted by the
success{ul bidder.
VII.  Manpower 1o be deploved for security maintenance of bus stand and sanitization, The
huses should be maintain and retum to BBUTT in good condition,

2. Eligibility Criteria for the Bidders:
Only those bidders shall be eligible who have 3 minimum: -

I, Three year experience in operiion of any kind of imnsport scrvices.
I, Awversge annual umover of Rs, 50 Lakhs during the last three Financial Years.
UL Averape annual net worth of Rs. 1 Crore during the kist three Financial Years.

Noig: lasi three financial years showld be read as F.Y: 2021-22, 2022-23 and 2023-24.
3. Earnest Money Deposit (EMD):

The bidder should furnish an EMID of Rs 1, 00,000 (Rupees One  Lakhs only) per bus along
with un-priced bid. This will be retumed to un-successful bidders on finalization of the tender.

The EMD of successful bidder will be released on subimission of security deposit of Rs.1,
(0,000 Rupees One Lakhs) only towards performance of contract for 3 years and based on the
performance, it will be extended to further 2 years.

The successful bidder will pay the six (06) month advance on buses and bus stand as per
quoted price.

TIFage



PART D: DEFINITIONS & ABBREVIATIONS

In this RIP, the following word(s), unless repugnant 1o the context or meaning thersof or defined
in the Bus Operators Agreement (as delined below), shall have the meaningis) assigned to them
hercin below:

1.

)

11.

“Ruses” means specified number of new buses that meet the technical specifications
enumerated in Schedule 3 of the Bus Operators Ayreement, which shall be procured by the
Regulator and maintained and operated as part of the Bus Service, by the Operator in
aceordance with the lerms of this RIT",

“Hus Operators Agreement or Operators Agreement™ means the agreement including,
without limitation, any and all annexure thereto which will be entercd into between the
Regulator, and the Successful Bidder through which rights will be granted to the Successiul
Bidder to provide Bus Service in Bus Service Area

 wRus Service Area” means area of operation and the Routes, which will be described in

grester detail in Schedule 1 of the Bus Operators Agreement,

“Bus Service” means the commercial operation of Buses on the Routes within the
Bus Service Aren, for providing public carriage services, including maintenance and
daily operation of the Buses.

“Regulator” shall mean Housing & Urban Development Department (H&UDDY), Govt. of
Oxdisha and/ or BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT) or any
other nominated agency either by H&UDD or by BBUTT or by both BBUTT and HEUDD.

“Operator” means the Suceessful Bidder for operation of Buses in eccordance with
the 1erms and conditions of the Bus Operators Agreement.

“Parties” means the parties o the Bus Operators Agreement and “Party” means gither of
them, s the context may admit or requine.

“Passenger” means any individual who has purchased the ticket or pass er card for using
the Bus Service.

“Person” means any individual, corporation, partnership, joint ventune, trust, unincorporated
organtzation, govemnment or gevernmental authority or agency or any other legal entity.

“Project” means the project of operating, maintaining and managing the Bus Service,
in accordance with the terms and conditions of the Bus Operators Agreement.



11, “RIP" means this Request for Proposal document issued by the Regulator for the purposes
of selecting an Operator for the Project on a competitive bidding basis including Disclaimer,
Brief Overview, Netice Inviting Tender, Instructions To Bidders, Letter Of Acceptance
and Bus Operators Agreement any Amendmenis thereto,

19 “Routes” means the routes, as determined by the Regulator, from time to time, on which
the Buses would operate as part of the Bus Service which are provided in Schedule 1 of the
Bus Operators Agreement.

13, “Monthly premium per bus® means the monthly fee to be paid by the Operator to the
Rezulator in consideration of being granted the rights to operate the Bus Service on the
Routes in pecordance with the terms of the Bus Operators Agresment,

14, “Suceessful Bidder™ means Person who has been selected by the Regulator pursuant to
competitive bidding process pursuant 1o the RiP.

15. “Third Party™ means any Person other than the Regulator and the Operator.
|6, “Upfrost  Fee” means the  noerefundable  fixed  amount 1o be pmd by the
Operutor equivalent to T0% of the fleet acquisition cost which shall be finalzed before the

pre-hid meeting. in part consideration of being granted the rights o operate the Bus Serviee
ity accordance with the terms of this R

ﬂll- AgeE



PART E: INSTRUCTIONS TO BIDDERS (ITH)

I. Duc Diligence:
The Bidder is expected to examing

The Bid should be precise, complete an
the REP. Failure to fumish all information required by the R

responsive to the RIP in every respect will be at the Bidder's risk ond may resu
the Bid.

all instructions, forms, terms and specifications in the REP.
d in the prescribed format as per the requirement{s) of
or submission of a Bid not
It in rejection of

2. Cost of Bidding and RIT:

The bidder shall bear all eosts associated with the preparation and submission of its bid and

the Regulstor will not be liable any costs, regardless of the oulcomE of the bidding
housand onfy) and is

process, The cost of the RIF document is Rs. 2000 {Rupees Two !
available on the website: iyt doed o feme B b
bid document cosl in

RiP downloaded from the website should be accompanied by the
shape of a demand draft of Rs. 2, 000¢- drawn in favour of wphief Executive Officer (CEOQ),

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT]" and payable at Balasore.

3. Clarification to RIP Documents:

In the event that any bidder requires any clarification
through registered post or courier at least 48 (forty ei
meeting at the following address;

Chief Executive Officer (CEO), BBUTT. Balasore

to RIP document they may send the queries
ght) hours prior to the time of the pre bid

4. Amendment of Bidding Documents:
At any time before the deadline for submission

modify the RiP by amendment. Any amendments |
the issue of addendumis) to the RAP, which shall set forth the said amendments /| modifications

thereto (hercinafter referred fo as the “Addendum(s)”). All prospective bidders who have
purchased the RIP shall be informed of such Addendumi(s) in writing by e-mail, courier,
wehsite or registered post, and the contents, terms and conditions of all such Addendums(s)

zhall be binding on all bidders.

of bid;, the Regulator may, for any reason.
modifications to the RP shall be through

2, Pre-Bid Meeting:
A pre-bid meeting shall be held for any clarifications and replies 1o the querics raised by

prospective bidders at H'.DIEH;,M,_rnﬂrttu['!élli-lﬂtﬁl al the Conference hall, Office of Distriet
Magistrate and Collcetor, Balasore, Odisha

Clarifications, if any, including %t of the relevant questions raised at the pre bid meeting
' Tl.'! through courier, email or by registered post to

WlPage
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. The original of the financial bid shall be sealed separately in an envelope on
which the following shall be super scribed:
“Envelope — B Financial Bid for Bus Operations and Maintenanee Contract™

d. The original and copies of the technical hid and the original of the financial bid
shall also be sealed separstely before sealing the same in their nespechive
envelopes of A and B respectively.

e. All the above envelopes viz. “A" and ‘B’ along with the orginal bid documents
issued by the Regulator along with updeted Addendums {if any), duly signed by the
bidder through its authorized signatory on all pages shall then be sealed in one outer
envelope,

[, The inner and outer envclopes shall be addressed to CEO. BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BRUT T and marked as below:

“Tender for the Bus Operations Contract™

g. The outer as well as inner envelopes shall indicate the name and address of the

bidder 10 enable the bid to be returned unopened in case it is received late.

Evaluation of bid: Notwithstanding anything comained in this RIP. the Regulator will
have sole and absolute right to evaluate each bid and the Regulator is not bound 1o
compulsorily sclect/appeint Successful Bidder for each Route ocut of the bids the
Repulator has received in accordance with this RfP.

Validity Period: Bids shall remain valid for a period of 180 days (one hondred and
cighty) days after the last date of submission of bids preseribed by the Repulutor. The
Regulator reserves the right o reject o bid ns now-responsive if such bid is valid for a
period of less than 180 (one hundred and eighty) days and the Regulator shall not be
liable o send an intimation of any such rejection to such bidder

Extension of Pertod of Validity: In exceptional circumstances, the Regulator may solicit
the bidder's consent for an extension of the period of bid validity period. Any such
request by the Regulator and the response thereto shall be made in writing and such
extension of bid validity period by the bidder should be unconditional. A bidder may
refuse the Regulater's request for such extension withom forfeiting the Bid Security, A
bidder secepting the request of the Regulator shall not be permined 1o modify its bid.

Mailing Address for Bids: Bids shall be addressed 1o the Regulator and sent {through
either registered post fspecd posticourier'dircetly te Balasore Municipality) at the
following address:

The Chicf Executive Officer (CED)

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT), Balasore
Municipality.Balasore Odisha

Balasore, Odisha, Pin Code: 756001

ape



Last Date and Time for Submission: The bid applications must be received by the
Regulator, oi the specificd address, lotest by 17:00 hours (5 PM) on 25-12-2025. In the
event of the specified date which is stipulated g the deadline for submission of bids is

declared s o holiday for the Regulator, the hids will be received up to the appointed time
on the next working day ot the same time.

. Extension of Deadline for Submission of Bids: 1f the need so arises, the Regulator may,
in its sole discretion, extend the deadling for submission of bids by amending the RIP
in this behalf. In such event, all rights and obligations ol the Regulator and bidders
previously subject 1o the carlier deadline will thereafter be subject to the deadline as
extended. Any such chanpe in the deadline for submission of bids shall be notified to the

bidders by disseination  of requisite  information  in  this  behalf  om W
websile: © i i 2

PR e:-..a.-ré;c'-'i... jpv S
. Late Bids: Any bid received by the Regulator afler the deadline for submission of bids
prescribed by the Regulotar will be summarily rejected and may be returned unopened

to the hidder. The Regulator shall not be responsible for any postal delay or non-receipt/
non- delivery of any documents.

15. Modification and Withdrawal of Bids: Bidder shall not be allowed to modify any part
of its bid after the bid submission. In arder to avoid forfeiture of Bid Secunty, a bidder
may withdraw its bid afier submission thereof, provided that the Begulator receives
written notice of such withdrawal before the expiry of deadline for submission of bids.

14. Bid Process:

Opening of Technical Bid: All Technical bids received by the Regulator in response to
this RfP shall be opened by the Regulator in the presence of bidders’ representatives who
choose to attend the opening of Technical bid at 4.00 PM on 26-12-2025 in the office of
the CEQ, BRBUTT, Balasore, Balasore Municipality, Balasore.

The bid(s) shall be first evaluated with regards to prequalification criteria and only those
bidders who meet the prescribed criteria for the prequalification shall be considered for

Technical Evaluation, The criteria for technical evaluation are as per ANNEXURE-]
qualification in this behalf is set forth in this RfP subsequently.

Opening of Financial Bid: After the evaluation of technical bid(s) has been completed,
the Regulator shall open the financial bid({s), on the date and time intimated at a later
stage, of only those bidders who qualify the prescribed eriteria for the technical bid.

Financial bid(s) of those bidders whose technical bids are rejected shall not be opened

and shall be returned to such bidders as per the procedure set forth in this REP,

¢. Attending bid: The bidders'T
register evidencing their
B|rage



the event of the specified date of bid opening being declared o holiday for the Regulator,
the bids shall be opened a1 the appointed time and location on the next working day.
Non-attendance of the bid openings will not result in disqualification and it is clari fied
that attendance is optional. Further, it is clarified that all the bidders would be notified
shout the bidders who have qualified for the next stage either by courier, website or
registered post. Bids of those bidders who are rejected shall not be opencd and shall be
retusned to such bidders as per the procedure set forth in this RiP.

17. Clarification of Bid: During evaluation of bids, the Regulator may, al its discretion. ask
the bidder(s) for a clarification of its bid. The request for clarfication and the response
shall be in writing, If the response to the clarification is not received by the Regulator
kefore the expiration of the deadline preseribed in the written request for clarification, the
Regulater reserves the right 1o make its own reasonable assumptions at the total risk and
cost of the bidder.

18, Rejection af Bid:

o A
L
i,

il
iii,
v,

Bid is likely to be rejected by the Regulator without any further comespondence,
nan-responsive, ifi-
Bid is not submitted in the manner as preseribed in the Instructions (o Bidders
Section of this RfP and is otherwise not in conformity with the terms and
provisions of this RIP: or
Bid is not submitied in the bid-ferms annexed in the RIP; or
Bid is submiited by telex, fax or email; or
Bid Farnest Moncy Deposit and Document Cost does not conform te the
provisions set forth in this RfP; or

b. Failure of any one {(or more) of the conditions set forth herein above shall result in
rejection of bid.

c. In

addition to the foregoing, in the event a bidder makes an effort to influence

ihe Regulator in its decisions on bid evaluation, bid comparison or selection
of the Successful Bidder, it may result in rejection of such bidder's bid.

1%, Criteria for Evaluation of Bids

ujr

a, Criteria for Evaluation: The bids shall be cvalunted on the following eriteria:

L.

afe

Ridding shall be open to entities (which include Sole Proprietor, Co-operative
Societies, Partnership Firms, Companies, Corporastions, Consortium elc.) joint
ventures (lead partner + one), who are interested in bidding for the Project
either individuslly or as a consortium or joint venture. In casc of consorlium or
joint venture, the lead entity (which shall be single entity) shall be specified and
fully empowered 1o represent the consortium or joint verture. The lead entity shall
have a minimum shareholding of 50% in the consortium/joint venture,

The Average Minimum Tumover of the Bidder in last three years shall be Rs. S0
Lakhs. Average Net Worth of the Bidder shall be Rs. 25 Lakhs in the last three
financial vears. In the case of consortium / joint venture the criteria [or annual



turnover and net worth must be fully met by the lead pantner only. The Bidder must
have the experience of minimum three years in operation and management of
Transport Scctor (Passenger’ Freight).

Note: Last three financial years be read ay Financial Year: 2022-22, 2022- 23,
And 2023-24,

b Criteria for evaluation of Technieal Bids: Technical bids of only those bidders, whose

prequalification bid are accepted, shall be considered and evaluated. Technical bids shall
be evaluated in manner provided in Annexure | to this RIP.

o Criteria for evaluation of Financial Bids: Only those technical bids which score a

minimum of 60 (sixty) marks out of a maximum of 100 (hundred) marks in the
sssessment ot the end of the technical bid evaluation process (as detailed above) will
he considered for the financial bid evaluation, The financial bids of eligible bidders shall
then be evaluated as per Clause 20, below of RiP i.c. “Determination of Successful
Bidder™.

3. Determination of Successful Bidder: The Suecessful Bidder shall be determined on the

21,

1
R

basis of highest monthly premium per bus offered. Successful Bidder shall, bave
exclusive non- transferable rights to operate and maintain tve Bus Service subject to the
Bus Operator Agreement.

Discharge of Bid Security of unsuccessful bidder(s): The Bid Security of unsuccessul
bidders will be discharped / returned s promptly as possible after the expiry of bid
validity period and Iatest by the 30th (thirtieth) day from the signing of the Bus Operators
Agreement with the Successful Bidder.

. Discharge of Bid Security of Successful Bidder: The Successful Didder shall be

required 1o furnish a Performance Guarantee {as per clause 28) on or before the date of
signing the Bus Operators Agreement. The Bid Sccurity of a Successful Bidder shall be
discharged only sfier the Successful Bidder fumishes the Performance Guurantee. The
Successlul Bidder's Bid Security shall not be adjusted against the Performance Uuarantee.

_Forfeiture of Bid Security: The Bid Security of a bidder shall be forfeited in the

following events:

If & bidder withdraws the proposal during the period of bid validity, or

. In the case of & Successful Bidder, fafls to sign the Bus Operators Agreement or fails o

furnish the required Performance Guarantee (as defined below) with in stipulated time in
aceordance with the Bus Operators Agresment.

_Awiard of Contract: Single contract shall be awarded for the cntire service. The

Regulator shall issue a letier of acceptance (“LoA”"} 1o the Successiul Bidder. The
Regulator shall issue the LoA in duplicate to the Successful Bidder and the Successful

o



7.

28.

16| Fa

Ridder would be required to sign and retumn the duplicste copy of the LoA as
acknowledgement within 7 {seven) days of the receipl of the LoA by the Successful
Bidder. In the cvent the duly signed duplicate copy of the LoA by the Successful Bidder
is not received within the stipulated 7 (seven) days, the Regulator shall have the option to
either extend such time limit for the receipt of the duplicate copy or deduct from the Bid
Sccurity of such Successful Bidder an amount which at the sole discretion of the
Regulator is believed 10 be the loss and/ or darmuges suffersd by the Regulator as a result
of the delay in providing the acknowledgement. In the event the Successful Bidder fails 1o
acknowledge the LoA, and the next eligible bidder may be considered by the Regulator.

_Signing of HBus Operators Agreement: Bidders should note that in the event of

acceptance of its bid. the Successful Bidder{s) would be required 1o execute the Bus
Operators Agreement in the fomm annexed hereto, It is elarified that the issuance of the
LoA shall be followed by signing of the Bus Operators Agreement (is aforesaid) and
thercafler the Successful Didder shall commence operations of providing the Bus
Service as  per the Bus Operators Agreement, The signing of the Bus Operalors
Agreement shall be completed no later than | {one) month of the issuance of the LoA w
the Successiul Bidder or within such extended time frame as extended by the Regulutor
in its sole discretion. In the event the Successful Bidder is unable to execute the Bus
Operators Agreement within the time period, the Repulator will have the right to
withdriw the offer immediately from the Successful Bidder and extent offer o the next
subsequent bidder, Thereafter, the previously appointed Successful Bidder will kave no
rights and its Bid Security will be forfeited.

Annulment of Award: Failwe of the Successful Bidder to comply with the

requirements set forth in this RIP and /or the provisions of the Bus Operators Agreement
shall constitute sufficient grounds for the annulment of the award of the bid and forfeiture
of the Bid Security, In such case, the Regulator will have the right to replace the
Successful Bidder with the next highest bidder. Thercafter. the previously appointed
Successful Bidder will have no rights.

Failure to abide by the Bus Operators Agreement: The conditions stipulated in the
Bus Operators Agreement shall be sirictly adhered fo by the Operator and any violation
thereof by the Operaor may result in termination of the Bus Operators Agreement
without prejudice to any rights available 1w the Regulator upon such fermination as setl
forth in this RfP and/er the provisions of the Bus Operators Agreement.

Performance Guaranfee

Al the time of the cxecution of the Bus Operators Agreement, the Successful Bidder
would be required to submit to the Regulator. an imevocable and unconditional
Parformance Cuarantee (as defined below). in the form of o bank guarsnice from a
scheduled bank acceptable 10 the Regulator for a sum of Ruopees 1, 00000 (Rs One
Lakhs Cunly ).

The Performance Guarantee shall remain valid for the entire Term of the Bus Operators
Agreement, The Performance Guarantee can have a validity of one year ai a time but
will have to be renewed every year before the expiry of the relevant guarantee, for the
duration of the Term.

EE



29, Miscellanenus:

17| Pa

Fatlure 1o furnizsh all nformation required by the RIP or submission of a bid not
respansive to the RIP in every respect will be at the bidder’s risk and may resull in
rejection or disquatification of the bid.

All amounts are non-refundable (unless otherwise provided in the RIP) and the Regulator
will in no case be held responsible or be liable for the cost, regardless of ihe conduct or
oulcome of the bidding process.

- Mothing in this section shall be taken o mean or read as compelling or requiring the

Regulator to respond to any questions or to provide any clarification to a query of a
bidder. The Regulator reserves the right to not respond to questions it perceives as
non-relevant which may be raised by a bidder or not 10 provide clarifications. if the
Begulator in its sole discretion considers that no reply is necessary.

The terms and conditions of the RIP are frozen unless otherwise, the Repulator
specifically issues Addendum(s).

The Regulator shall have the right 10 seck any additional information or document
from the bidder in the manner the Regulator deems fit in its sole and absolule discretion.

The bid prepared by the bidder, ns well as all correspondence and documents
relating to the bid exchenged by the bidder and the Regulator shall be written in English
language only. However, in case bidder chooses to enclose certain
supporting document(s) in any langusge other than English. then bidder shall also
enclose centified / authentic translated copics of the same in English languoge. Any
document which is not translated into English will not be considered and the bid shall
be considered incomplete and therefore, liable for disqualification. For the purpose  of
interpretation and evaluation of the bids, the English language translation shall
previil.

All prices quoted in the bid shall be quoied in Indian National Rupee{s) (INR).

Any interlineations, insertion, crasures or overwriting sholl be valid only if the
person or persons signing the bid have authenticated the same with their respective
signature alongside such interlineations, inseriion, erasures or overwriting.

In the eveni of any discrepancy between the original and the copies, the bid shall be
disqualified.

The Regulator shall not be responsible in any manner possible for the contents of the
bids, including if the envelope is not sealed and marked in the manner indicated in the
RFP or where bidder docs nol receive any notification or decumentation from the
Regulator,

B9
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k. The Regulator will examine the bids to determine whether these are complele,

whether these meet all the conditioris of the RfP and whether the documents have been
properly signed and the Bids are generally in order, If there is a discrepancy between
words and figures, the amount in words shall prevail.
Any and all expenses relating to the execution of the Bus Operators Agreement shall be
bome by the Successful Bidder, including taxes and duties, incidental expenses, payment
of stamp duty und registration charges, as applicable.

Unless specifically requested by the Regulator for 2 clarification, no bidder shall contact
the Regulator on any matter relating 1o its bid, from the time of the prequalification bid
opening to the time the Bus Operators Agreement is executed with the Successful Bidder.

 The bidders and their respective officers, employees, agents and advisors shall

abserve the highest standard of ethics during the bidding process and subsequent to the
oo of the LOA snd during the subsistence ol the Bus Operstors Agreement.
Motwithstanding anything to the contrary contained herein, or in the LOA or the Bus
Opecrators Agreement, the Regulator shall reject a bid, withdraw the LOA, or Lerminate
the Bus Operators Agreement. as the case may be, without being liable in any manner
whatsoever 1o the bidder or the Operator, if it determines that the bidder or Operator, as
the case may be, has, directly or indirectly or through an agent, engaged in corrupl
practice, fraudulent practice, coercive practice, undesirable practice or restrictive
practice in the bidding process. In such an event, the Regulator shall forfeit and
appropriate the Bid Security or Performance (uarantee, as the case may be, as mutually
apreed genuine pre-estimated compensation and damages payable to the Regulator
towards. inter alia. time, cost and effort of the Regulator, without prejudice to any other
right or remedy that may be svailable to the Repulator hereunder or otherwise,



PART F: BID FORM, ANNEXURE AND OTHER FORMATS

FORM 1A: COVERING LETTER

Dt e,

SUB: Operation and Maintenance of Electric bas services in Balasore district, Odisha
[Mear Sir,

Attached 1o this letter s the authority regarding Power of Aftorney appointing mefus as
desipnated personis) to make this representation for and on behell of the bidder in respect of the
proposal g3 per NIT bearing number dated issued by BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT), Balasore,

For and on behalf of the bidder. I'we confimm:

1.  Our offer is in aceordance with the tenms and conditions of the BIP issued by the Regulaior,

and we agree to sign the Bus Operators Agreement enclosed with the RIP, and we have initialed
cnch pape of it 1o convey our seceptance;

2. That the offer contained in the proposal attached to this letter is o firm offer which will
remain open for the proposal validity period referred o in the RIP, including any extension of
the proposal validity period as may be agreed by us;

Y, That the Regulator may by writlen notice extend the period of proposal walidity period and

the propossl attached 1o this letter and the Bid Security below will remain in full foree and be
valid for that extended period as per provisions of the RIT;

4, That the Bidder accepts the terms and conditions stipulated in RIP Tor the selection process
and underiakes to perform its obligations accordingly: and

5. Tha attached to this letter 5 the Bid Security along with all other documents and
information as required by the RIP.

MNairg
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FORM 2A: POWER OF ATTORNEY BY THE BIDDER IN FAVOUR OF
DESIGNATED PERSON (%) IN CASE THE BIDDER IS NOT A SOLE FROPRIETOR

Dated:
POWER OF ATTORNEY
TO WHOM 50 EVER IT MAY CONCERN
Shri  ——ee—— ———(Mame of the Person), domiciled
Ondisha, acting as {Designation and name of the firm/company), and
whose signature is atlested below, is hereby authorized on behalf of ———<=em--{MName of

Bidder) to nepotiate and setile terms and conditions, finalize, approve, sign and executs
agreements, documents, endorsements, writings, elc. &8 may be required by BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT) {the Regulator) for
“Engagement of Operators for Operation of city bus service in Balasore and Bhadrak of
Balasore and Bhadrak district in the State of Odisha™ and is hereby further asuthorized to sign
and file relevant documents in respect of the above.

i Atlested signature of Shri — 3

N WITNESS WHEREOQF, we have hereunto set our respective hands this day of
2015—in the presence of the following witnesses

Witness 1: Witness 2:

We hereby mutify end confirm that all acts done by OUT WHOMEY —-seeme==--— (name of
designated person) shall be binding on us as if same had been done by us personally.

Sipnature e [signature of suthorised signing officer] Name -
weeerreeeeeee [Mame of suthorised signing officer] Title ee=--—memomsnn— [Title of
athorised signing officer]

emmrameaanee Fommme e [Mame and Signature of the firm/Company]

New

1. The hidding firm needs to yubmir separate Power(s) of Alforneys for each designiied
person,

2 Any change in the designated personis) should be informed 10 =cemememer—cccccmmnnnen
along with o similar Power of Attorney in favar af such person{s),

2\ Fagw



FORM 3A: INFORMATION ABOUT BIDDER

Name of the Bidder

1. Information about member(s)

{a) Nature of the bidding firm
i, A sole proprietorship

ii. A partnership firm

ii. A limited company or corporation

iv.  Limited Bability parinership

W Consortium ¢ Joint Venture

ﬂ:l:_! Brief introduction

i.  Register name of Bidder / Lead Bidder

i, Address
iti.  Telephone/Tax/email
ic) bnin Businesses

i. o India, or Intemationally

ii. Date of Incorporation

iil.  Under present management sinee (year)
{d) Management

. Chairman of Board

il.  Chief Executive Officer

ili.  Chief Operating i'.‘rfl'mtt

.......

{e) For Consortivm ( Joint Venture Provide details

i MName of Sharcholders
ii. Percentage of Share

2. (a) Information about designated person(s)

i, MName

ii.  Position

iii.  Telephone/Email/Fax

Note;

1. Partivulars should be firnished separarely for each member/pariner.
2 Organisation Chart showing the structire of the organization, tncluding the names of
the dircctors and postilon of officers shall be attached / snbmitted.

A|Fage



FORM 4A: RELEVANT EXPERIENCE

Experience in Bus Service:-

(i) No.of years in operation: a. Urban
b, Mon-Urban
(ii] Starting year with date of incorporation
{iiijDetails of arca of operation and period
Mame of Area Period
a.
b.

c.

(iv) Details of permit! Type of permit route wise
Route Permit Type
i,
b
e,

(v} Na. of vehicles owned/operate on the date of submission of bid
{Details of Registration Numbers 1o be enclosed)

Experience in Freight Service:-

(i) Mo, of vears in operation

(i} Starting vear with daie of incorporation

{iilNo. of vehicles ownedfoperate on the date of submission of bid
, {Deetails of Regisiration Numbers to be enclosed)

Nowe:
1. Relevam experience fur ihis purpase shall means owning and/ or operation af any type af
purhiic transpart in any city/siate infontside of Indid,
2 Hidder shall provide self-amested copiex along with gffidavit o f all the documenty regording

experience,
3 Please uve separate sheel for each project.

TR upe



FORM 5A: FINANCIAL CAPABILITY STATEMENT

S1No | Parameters Fimancial Year (Re. In Lakhs)
2021-22 2022-23 2023-24
1. | Turnowver
2. | MNet Worth*
* Ner Worth - Eguity Capital + Reserve ond Surplus -Revalucwion Reserve

~Accwndoied losses Intangible aysels

The bidder shall provide self-attesied copies along with affidavit of its audited financial
statements! income Tax returns and other financial data for the immediately
proceding three years. The statement shull include, but not limited 1o, for immediately
preceding three years:

Audited linancial accounts including balance sheet, profit and loss accounts stalements.
Additional infisrmation supporting evalustion of the company’s financial and legal
status, if required.

The information provided shall be detailed enough o demonstrate, and allow evaluation
of thve bidder's financial capability to fulfil its obligations, if selected as Successiul
Bidder, if required.

List of bankers along with name and addresses from whom references can be
obtained. Listing of hankers shall be deemed as authorization by the bidders [or the
Regulator 1o request such references and for bankers to release them to the Regulutor.

H‘Ihlli'l."



FORM 6A: PROJECT UNDERTAKING
(O the Letterhead of the bidder)
Date:
To

Chief Excoutive Officer (CEOY, BBUTT, Balasore
[fice of the Executive officer, Balsore Municipality
Balasore, Odisha, Pin Code: 756001

Ref: “Engagement of Operator for Opevation of eity bus service In Berlavore arnd Bhadrak
of Balasore and Bhadrak district in the State of Odiska ™

We heive resd and understood the Request for Proposal (RfP) document in respect of the
captioned project provided to us by the Regulator.

We hereby agree and undertake as under;

Notwithstanding any qualifications of conditions, whether implied or otherwise, contained in our
proposal we hereby represent and confirm that our proposal is unqualified and unconditional in
all respects and we agree to the terms of the proposed Bus Operators Agreement, a draft of
which also forms a part of the RiP provided to us. Our proposal is for all the intra-city and
inter-cily routes as specified in this RIP.

Dated this.......... Day of ... 2025

Mamme of the bidder

Signature of the suthorized person

Name of the authorized person

HII: &



FINANCIAL BID FORMATS

FORM F1: FINANCIAL PROPOSAL FORMAT
(O the Lewter Head of the Bidder)

To

Chief Exceutive Officer (CEQ), BBUTT, Balasore
Office of the Executive officer, Balsore Municipality
Balasore, Odisha, Pin Code: 756001

Sub: Engagement of Operators for Uperation af eity bus sepvice in Bolasore and Bhadrak of
Balasore and Bhodrak district in the State of Odisha

Being duly authorized W represent and act on behalf --———-smmeeee- and having
reviewed and fully understood all reguirements of bid submission provided in the RP document
and subsequent clarifications provided in relation to project, If we herchy provide our Anancial
proposal,

| have read the entite RfP including all the gemeral conditions, Bus Operators
Agreement etc. in detail and on the basis of my full study of the above mentioned document/s
and the conditions, I undertake 1o operate and maintain the Buses in secordance with the terms
and conditions as provided in the sbove mentioned document's and underlake to pay the
Regulator an Upfront Fee and n menthly premium per bus as below:

llems In Figures In Words

Uipfront Fee (10% af the

fleet acquisition cost as

| defined in the RfF')
Monthly premium per bus

{tor e quoied)

s
MWame of Bidder:
Sigrature of the Authorized Person
Scal:

Address and contact number:

H-ill 1L



ANNEXURE |
Criteria for Evaluation of Technical Bids:

SLL Qualification Criteria Weighiage Maximum Evaluation
Mo, Marks Marks awarded | Criteria
1.1 Mo, of years in Tran 10 3 ycars =10
Buqinur:?;m E‘-:ni:?ﬂ minrks and for
Freight Service) every additional
vear | mark
Maximumy 10
|2 Mo, of Vehicles Owned 20 For each Bus 2
(Bus Service! Freight mark and for
Service) ench I'mt:!f 1
miark Maximum
20
1.3 Expericnce in operation 20 1 year =0}
of Passenper Bus Service muirks and for
&l every additional
year 2 marks
Maximum 20
14 No. of years in operation 10 3 year=10
marks and for
every additional
wvear 2 marks for
Urhan Area and
I mark for Mon-
Urlan
2 Annual Turnover
2.1 Averuge Annual Tumover
of more than Rs. 40 lakhs 10
and less than or equal to 20
- 6l lakhs .
23 Average Annual Turnover a0
of more than Rs. 60 lakhs
3 Annual Nel Worth
3.1 Averape Annual MNet
Warth of more than Rs, 10
20 lakhs and less than or 30
| equal 1w 30 fakhs i
32 | Average Annual Ne
Waorth of more than Rs. 20
30 lakhs
| Total 100 |

Note: Bidders will need to submit o Puhliciny and Cammunication plan defining the approach
el methodology to be adopied for promotion and pubiic awareness of the city bux gervice fo the
wsers, This will need to be up to the satisfaction of BBUTT,

dPagn



PART G: BUS OPERATORS AGREEMENT

This agresment is made and executed st ___on this | 1af [__]. in the year Two Thousand
and by and Between BALASORE BHADRAK URBAN TRANSPORT TRUST (BBUTT),
the nodal agency acting through its Chief Executive Officer (CED) having its office al
Balasore Municipality, Balasore, Odisha (BBUTT)", which expression shall. unless it i3
exeluded by or repugnant o the context, include its successors and permitted assigns), OF THE
DME PART

And

I Lal ) incorparated under the | ] Act, 19*** [__| acting
through | | having its registered office at [ | {hercinafter referred to as “the

Operator”, which expression shall, unless it 5 excluded by or repugnant to the context,
include its successors and permitied assigns), OF THE OTHER PART:

4. BBUTT is entrusted with the function of ensuring public bus transport in the city
of Balazore and Bhadrak,

b, The implementation of the public bus transport shull entail the following: (i) provide the
buss services through operator (s) selected through a competitive bidding process with the
operator(s) being given possession of the new buses procured by BBUTT and being
responsible for the operation and maintenance of the buses, (iii) the operator would be
responsible for ensuring collection of tickets and the collection of revenue from ticket
sules.

¢. Housing & Urban Development Depariment, Government of Odisha (H&UDD
hereafter), decided fo undertake & competitive bidding process for selecting the
operator that would undertake the aperation and maintenance of the bus RETVICTS,

d. Pursuant to the competitive bidding process, BBUTT selected | ]. as
he “Operator™ 1o enter into and implement this operations agreement with BBUTT.

e. BBUTT and [ | are herchy entering into this agreement for
eppointing | ] as the Operator of the Project and vest it with the rights and
dutics as the Operator of the Project.

IPage



NOW THEREFORE IT 15 AGREED AS FOLLOWS:

1. DEFINITIONS AN INTERPRETATION
A Delinifions:

|

1.

“Applicable Law™ means aoll the laws, aots, ordinances, rules, regulations,
notifications, guidelines or bye-laws, in force and effect, as of the dite hereof
and which may be promulgated or brought into force and effect hereinafter in India,
including judgments, decrees, injunctions, wrils or orders of any cour of record, as
may be in force and effect during the subsistence of this Agreement and applicable 1o
the Project,

_ “Applicable  Clearances” means all  clearances,  permits, no-chjection

certifications, exemptions, authorizations, consents and approvals required 1o be oblained
or maintained under Applicable Law, in connection with the Project during the
subsistence of the Bus Operators Agreement.

“Appointed Date” means the date of the Bus Operators Agreement.

“RBuses” means number of new buses that meet the technical specifications enumerated
in Sehedule 3, which shall be procured by H&UDD and maintained and operated as part
of the Bus Service, by the Operator in sccordance with the terms of the Bus Operators
Agreement.

“Bus Depot” means the spacelaren provided for general management, repair
and maintenance, fuelling, washing and cleaning, besides parking ete. of the Buses and
for preparing them for Bus Service as per Bus Operators Agreement and located as per
Sehedule of the Agrecnent,

“Bus Operators Agreement or Operators Agreement” means ihis agreement
including, without limitation, any and all Schedules hereto which will he entered
into between BBUTT and the Successful Bidder through which rights will be granted
to the Successful Bidder for providing Bus Service in Bus Service Area.

“Bus Permit” means the permit for operating Buses for public carriage/stage carrage as
may be required under the Motor Vehicles Act, 1986 or any other Applicable Law,

“Bus Service Area” means arca of operation énd the Routes, which is described in
greater detail in Schedule 1.

“Bus Stop” means pick up points as determined by BBUTT, where the Buses stop for
a short duration for Passengers to embark into the Bus or disembark from the Bus and
this may be subject 1o change from time o time subsequent to a writlen
notification by BBUTT,

y b
Fige



{0, “Bus Serviee” means the commercial operstion of Buses on the Routes within the
Bus Service Area, for providing public camiage services, mcluding maintenance
and daily operation of the Buses.

|1, “Bus Terminal” means the terminals indicated in Schedule © from where the Bus(s) start
or end their trip(s), andfor are parked for short duration, besides providing other
Passenger related amenities/facilities and facilitate transfers of Passengers amongst
modes/services ele.

12, *Commercial Operations Date” means the date on which the commercial operations of
the Bus Service are commenced by the Operator which shall be days {rom the
handing over possession of the Buses to the Operator by BBUTT, subject o BBUTT
having signed the Bus  Operators  Agreement and obtaining the required Bus
Permits and Applicable Clearances.

13, “Encumbrances” means any cncumbranee such as momgage, charge, pledge,
lien, hypothecation, securily interest er other obligations and shall also include physical
encumbrances.

14 “Event of Default” shell have the sume meaning as provided in Clause 13 of this
Agreement

15 “Fare” means the charge levied on and payable by a Passenger of the Dus as
provided in Clauses 8 and Schedule 6 of the Agreement.

|6, %Fleet” shall mean all the Buses procured by BBUTT, whose right to use is given lo
the Operator by BBUTT for the purposes of undertaking Bus Service in the Bus Service
Area, in accordance with the terms of the Bus Operators Agreement,

7. “Force Majeure” or “Force Majeure Event” means circumstances or situations
that are unusual occurrences which tend to disrupt normal activities and which are
beyond the comrol of the Party affected by {hem (“Affected Pary™) which is not
aitributable to the other Party and include, but not be limited to the Tollowing:

a, carhquake, flood. inundation and landslide;

b. storm, tempest, hurricane, cyclone, lightning, thunder or other extrems atmosphens
disturhuces;

c. fire caused by rensons not attibutable to the Affected Party or any ol the
employees, representatives or agents appointed by the Affected Party

d. acts of erronism;

e. sirikes, labour disruptions or any other industrial disturbances nol ariging on
account of the acts or omissions of the Affected Party:

[, national emergency or declaration of police emergency; and
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g war, hostilities (whether declared or not) invasion act of foreign enemy.
rebellion, riots, weapon conflict or military actions, civil war, lonizing radiation,
contamination by radioactivity from nuclear fuel, any nuclear waste, radioactive toxic
explosion, volcanic eruptions.

18, “First Operation Year” means a period from the date which is the Commercial
Operations Date till the immediately following March 31.

19, *“BRUTT™ shall mean Balasore-Bhadrak Urban Transport Trust,

30, “Last Operation Year” means o period calculated from the date of expiry or
ecarly termination of the Bus Operators Agreement till the immediately preceding April 1.

11 “Material Adverse Effect” means o material adverse effect on (a) the ability of the
gither Parly 1o performidischarge any of its duties/obligations under and in accordance
with the provisions of the Bus Operators Agreement for no reason attribatable to the
other Party and/or (b) the legality, validity, binding nature or enforceability of the Bas
Operators Apreement,

7. “Malerial Breach” means a breach by either Party of any of its obhigations under the
Bus Operators  Agreement which has or is likely 10 have a Material Adverse
Effect on the continved operation of the Bus Service or implementation of the
Project, and which such Party has failed 1o cure.

23, *Operator” means . selected through competitive bidding
process for operation of Buses under in accordance with the terms and conditions of the

Bus Operators Agreement.

24, “Operation Year” means a year (period of 365 days) starting from April 1 of a
year to March 31 of the following year.

25, “Parties” means the parties to the Bus Operators Agreement and “Party” means either
of them, a3 the context may admit or require.

16, “Passenger” means any individual who has purchased the ticket or pass or card for using
the Bus Service.

37 “Performance Guarantee” shall have the same meaning as provided in Clause 11 of
this Agreement

3% “Person” means  any  individual, corporstion, purnership, joint  venture,
trust, unincorporated organization, government or governmenial authority or agency or
any other lepal entity.
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29, “Projeet” means the project of operating, maintaining and managing the Bus
Service, in accordance with the terms and conditions of the Bus Operators Agrecment.

30. “Project Facilities” means the facilities that are required for the implementation of
the Project and shall include the Buses, Bus Stops, Bus Depots, Bus Terminals and other
permuanent or temporary facilities developed by or made available 1o the Crperator
under any suitable arrangement, for implementation of the Project including all civil
works, plants, technology, software, equipment, materials and spaces provided/procured,
constructed andior installed ot the site or sites where the Bus Stops, Bus Terminals or
Bus Depots are logated,

31, “RfP" meens this Request for Proposal document issued by BBUTT, for the purposes
of selecting an Operator on each Route for the Project on a competitive bidding basis.

32, “Routes” means the roules, as determined by BBUTT, from time to time, on which
the Buses would operate as part of the Bus Service which are provided in Schedule 1.

33. “Monthly PREMIUM PER BUS™ means the manthly fee to be paid by the Operator 1o
BRUTT in consideration of being granted the rights to operate the Bus Service on
the Routes in accordance with the terms of the Bus Operators Agreement,

14, “Schedule of Operation” shall have the same meaning as provided in Schedule 2 of
this Agreement.

35. “Service Stundards” means all the rules, regulations and puidelines relating 1o the
Bus Service that has been developed by BBUTT and lent to the Operator by BBUTT, a
copy of which is provided in Schedule 7. Amendments, variations, deletions or
additions made to the Service Standards by BBUTT during the Term or any renewal
term of this Apreement are also inchuded.

36. “Successful Bidder” means Person who has been selected by BBUTT pursuant
to competitive hidding process pursuant to the RIP.

37. *Taxes and Duties™ means all taxes (including road tax, property taxes), duties, fees
cte. payable under the Applicable Laws in connection with the development, operation
and management of the Project and the Bus Service,

1%, “Term" shall have the same meaning as provided in Clause 3 of this Agreement.

19, “Termination™ menns the carly termination of the Bus Operators Agreemenl pursuant
to Termination MNolice or otherwise in accordance with the provisions of the Bus
Operators Agreement but shall not, unless the context otherwise requires. include
expiry of the Bus Operators Agreement from the Appointed Drate due 10 effhux of time in
the nonmal course.

40, “Termination Drate” means the dale specified in the Termination Netice as the dale
on which Termination occurs.

41, “Termination Notlce” means the notice of Termination by cither Party 1o the other
Party. in accordance with the Bus Operators Agreement,

42, “Third Party”™ means any Person other than BBUTT and the Operator.

43, “Upfront Fee™ means the non-refundable fixed amount 1o be paid by the
Operator equivalent to 10% of the Meet acquisition cost which shall be linalized before
the pre-bid meeting, in part consideration of being granted the rights 1o operate the Bus
Service in accordance with the terms of this RIP,



B. Interpretation

In this Agreement, unless the context otherwise requires:

L.

L

Words in the singular inclisde the plural and vice-versa.

Waords importing the masculine gender shall be taken to include the feminine gender
and words importing persons shall include any company or association or body of
individuals, whether incorporated or not.

The heading of these conditions shall not affect the interpretation: or construction thereof
of the Clause,

Wherever date and period are specified in the Agreement for completing some
formalities’ tasks! documentations etc., the commencement of the period prescribed for
the said completion shall be reckoned from the date of dispatch of the communication
by BBUTT, even if mentioned otherwise anywhere else.

Reference to uny legislation or law or to any provision thereof shall include references 1o
any such law as it may. afier the date of this Agreement, from time to time b amended,

supplemented or re-enacted.

References 1o the word "inelude” or "including” shall be construed without limitation,

. References to this Agreement or (o any other agreement or deed or other instrument

shall be construed a5 & reference fo such agreement, deed, or other instrument &5 the
same may from time to time be amended, vaned or supplemented.

The Schedules to this Agreement form part of this Agreement and will be in full force
snd effect ns though they were expressly set out in the body of this Agreement

2. APPOINTMENT OF THE OPERATOR

2.1.

¥

3.

24.

The operator shall pay the upfront fee as queted in the financial bid at onee or may be
allowed 1o deposit the same in installments (upto twelve equal monthly installments)
from the date of signing the agreement within the first year of operation.

Subject to the Operator making the payment of an amount equivalent to 10%% of the
fleet acquisition cost as the Upfromt Fee for undertaking to operate the Bus Service in
sccordance with the terms and conditions of this Agreement, BALASORE-BHADRAK
URBAN TRANSPORT TRUST (BBUTTjhercby appoints {on exclusive and non-
wransferable basis) the Operator and the Operator hereby accepts (on exclusive and non-
iransferable basis) its appeintment, to operate and maintain the Bus Service using the
Fleet within the Bus Service Area in accordance with the terms af this Agreement anvd
subject 1o Applicable Lows.

In addition to the Upfront Fee, the Operator shall also pay to BBUTT ihe Monthly
premium per bus per bus on menthly basis from Commercial Operations Dete which
shall increase at & nominal rate of 10% every year for the concession period.

The Operator shall pay © BBUTT, no later than 15th of every subsequent month all
dues payable to BBUTT, including but not limited to, reimburscment of cost of the

Be



annual mainenance, insurances. Bus Permits, Applicable Clearances, payment of
finca and penaltics ete.

2.5 Tt is agreed and enderstood by the Partics that in the event the Operator delays in
payment of the amounts duc to BBUTT under this Agremment, then without
prejudice to other rights of BBUTT, BBUTT will be entitled to claim interest on the
overdue amounts and in the event such amounts have not been fully paid {with interest)
within 30 (thirty) days, then BBUTT shall have the right to adjust the amounts payable
io the Operator in relation to the sharing of advertising and passes revenues. Lastly, if
the amounts due hereunder are not cleared within 60 (sixty) days, then BBUTT shall
have the right (o encash Performance Guarantee at the Operators risk and costs.

3 TERM

3.1. The Term of the Bus Service will be for a time period commencing from the
date of execution of the Bus Operators Agreement and extending Lill the expiry of 7
{seven) years from Appointed Date or in the event the Bus Operators Agreement being
terminated carlier in aceordance with the provisions of the Bus Operators Agreement,
the Term shall come 10 an end on the Termination Date,

3.2, There shall be no automatic renewal of the Agreement after seven years. However,
both Parties may mutually decide to renew the Agreement for another Term of | [One})
year on such terms and conditions as the Parties may agree at such time.

3.3 The Buses would be transferred 10 the Bus Operator afier 7 yews of Bus
Operation Agreement Period on the basis of Depreciated value of Buses. All costs
relating to such transfer shall be solely borne by the Operator.

14. The buses would be scraped afler 7 years and new buses would be procured 1o
conlinue providing servi

4. COMMENCEMENT OF OPERATION OF BUSES
4.1, The Buses shall be procured by H&UDD and whose possession will be handed
aver by BBUTT to the Operator pursuant to and in necordance with the terms of this
Agreement. The Buses shall meet the technical standards and specifications stipulated in
Schedule 3.

42 The Operstor shall ensure that the Bus Service is in operation from the
Commercial Operations Date, unless otherwise agreed in writing by BBUTT and subject
to BEUTT obtaining the required Applicable Clearunces and Bus Permits.

4.3. All Buses that are procured shall be registered in the name of BBUTT or its nomince
and at no time during the term of the Agreement shall any right, title, or interest over
these Buses pass over to the Operator. The Operator shall merely pet the right to use
such Buses Tor the sole purpose of implementation of this Project and the Operator will
have no other right whatsoever, unless otherwise agreed in writing in advance by
BBUTT.

4.4, During ihe term of the Agreement, the Operator shall not use the Buses for any
purpose other than the Bus Service without the prior written permission of BBUTT.
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5. ROLE, RESPONSIBILITIES AND OBLIGATIONS OF THE OPERATOR &

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT)

5.1, The Operstor’s role, responsibilities and obligations relming to the Project are

1%,

Vi,

vil.

viii.

ix.

Hl.

“IF:'

provided herein below:

The Operator shall take possession of the Buses lor the purposes of operating end
maintaining the Bus Service and adhere to requirements for the implementation of the
Project as provided in this Agreement.

The Operator agrees and conflirms 1o cooperaie with the third party conlraclors
appointed by BBUTT for the purposes of establishing or operating any equipment,
instruments or systems in the Buses or Project Pacilities.

The Opermtor undertakes 1o comply with Applicable Laws in relation 1o the
implementation of the Project and rendering of Bus Serviee, at all times during the Term
of the Bus Operators Agreement,

The Operator shall ensure that the information {such as transit route maps, tmings,
timetables) regarding the Routes and frequency of Buses on particular Routes (including
any changes) is made available to the public in a reasonably accessible manner.

The Operator shall ensure that an accurale and complete record of the tickets issued and
amount af Fare collected is maintained on a daily basis as provided in the Bus Operators
Agreement.

The Cperator shall ensure that all Taxes and Duties are paid in o tmely manner and
there are no armears with regard (o the Project.

The Operator shall ensure that it promplly pays any fines or penalies that may b
imposed for any defaults in compliance with traffic rules or other Applicable Laws in
relation to the operation of the Bus Service.

The Operator shall ensure that the Buses and Project Facilities are maintained in
¢lean, safe and reliable condition during the Term of the Agreement,

The Operator shall appoint one or more officers of suitable senbority in rank and
tenure b0 act as the point of contact for BBUTT within the Operalor’s organization and
who would assist in the implementation of the Project and for enabling the resolution of
any issues that may arise in the implementation of the Project, It is clanfied that
information of such cfficer(s) shall communicated in writing by the Uperator o BBUTT
within 15 (fifteen) working days from the Appointed Date,

The Operator shall provide full assistance and cooperation at its own cost 1o BBUTT to
get all the necessary Applicable Clearances und Bus Permit (including any rencwals}
during the Term of this Agreement or any even afier the Termination or expiration of the
Term of this Agreement.

The Operator shall have the right o advertise on Buses (as per the applicable
Advertisement Rules & Regulation in the city of Balasore and Bhadrak) bui the same
will be regulated by the BBUTT. 20% of the Revenue genersted from Advertisement on
Buses will go 1o the BBUTT and the rest #0% to the Operator. Additionally:

during the term of this Agreement, the Project shall at al! times, subject o and in
accordance with the terms hereof, be known ond designated, as “BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT)Y or by such other name, as from
lime 1o time may be determined by BBUTT in its sole discretion (hercinafter referned o
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xiil,

as the “Brand”} and the Operator shall ensure that the Buses always use and display the
Brand in the manner preseribed by BBUTT,

. the Operator hereby warrants, covenants and undertakes that at no time, during the term

of the Agreement, or post the expiry / termination of this Agreement, for whatever
reason, the Operator shall make or be entitled 1o make any claim to the trade name or
the Brand and slike or any part of the name or names under which BBUTT IS CATYIng on
the business nor shall the Operator use a part of the style of its business any name(s), the
Brand or logo(s), desipns, manunls. technical know-how, or signis).which is or which are
deceptively or confusingly similar to the Brand;

.. pothing in this Agreement will ever be construed as giving the Operator any right, title

or inferest in whatsoever in or to the Brund or giving the Operator or others PCITIELSEION
1o use the same or any colorable imitation thereof in any manner, ExXcept in
sccordance with and during the subsistence of this agreement or with the prior witten
approval of BBUTT. The Operator will not use the Brand, as parl af its corporate or other
formal business name, excepl as may result s a consequence of the Operator operating
the Bus Service under the Brand as per this Agreement. The Operator will not register or
atlempt to register the Brand in any state, nation or political subdivision thereof. The
use by the Operator of the Brand outside the scope of this Agreemenl, without BBUTT s
prior written consent, will be an infringement and/or passing off of BBUTT s right, title
and interest in and 1o the Brend, and the Operator expressly covenants that dunng the
term of this Agreement, and after the expiration or termination thereof, the Operator will
not, directly or indirectly, commit an act of infringement or passing off or contest or aid
in contesting the validity or ownership of the Brand, or take any other action in
derogation thereof; and

. The Operator shall be responsible for the advertising, promotion and marketing of the

Project including Bus Service including publicity material, poster, brochure, leaflet, press
release, hoarding and any other prometional material. The Operator shall also be solely
respensible for all cost, monetary or other, related to any advertisement, publicity
material, poster, brochure, leaflet, press release and siationery item, including production,
degigning and releasing costs, All advertising and promolion and any other marketing
sctivity conducted by the Operator in any manner or medium shall conform 1o such
standards and requirements as are specified and approved in writing in advance by
BBUTT.

It is agreed and understood by the Partics that the Operator shall enter into wn annual
maintenance contract with the manufacturer of the Buses or other reputed service
provider within 30 days of the Appointed Date in consultation with BBUTT in respect
of all the Buges in the Fleel, at its cost and expense and maintain it throughout the Term.
The Operator undertakes to provide any and all equipment, fuel, consumable, machine
or material that is required for the uninterrupted and continuous pperation manggement
and maintenance of the Bus Service and the implementation of the Project, other than the
equipment, spare parts or supplies covered under the annual maintenance contracts as
provided in the previous sub dlause 5.1. Xii herein above. For this purpose, BBUTT may
permit designated space 1o be used within the Bus Depot by the Operator for parking. It
s clarified that all the costs including costs relating to the equipment, material and
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Kiv.

XY

M.

Vil

KVl

Hix.

consumables shall be solely borne by the Operator and the said facility will exclhusively
he usad for the maintenance of the Buses being opersted by the Operator under this
Agreement. The operator will have to install an putomated Global Positioning System
(GPS) based vehicle tracking system as prescribed at hisher own cost to enable
BBUTT to check deviations from schedule and itinerary of buses and o enabie the
passengers 1o get real time information aboul movement of passenger coaches.

The Operator shall ensure that the Bus Service is operated and maintained so 25 o
comply with the Service Standards. The Operatar will be required 1o ensure that the
Buses are maintained in a road worthy condition that would ensure safe operation of the
Buses on the roads ot all times. Also the Operator shall ensure that the operation and
running of Buses is uninterrupted, continuous and is not suspended or stopped in any
manmer (except as permitted under the terms and conditions of the Bus Operators
Agresment).

The Operator shall ensure that the cmplovees, workmen, personnel and stafl who
are employed (including sub-contructors) for the purposes of the implementation of the
Project have the necessary qualifications and credentials, as per BBUTT s requirements
and as per Applicable Laws. The Operator shall be selely and exclusively responsible for
all such employees, workmen, personnel and stafl employed (including sub-contractors)
for the purposes of implementing the Project, The Operator shall ensure that all personnel
and #1afT are under constant supervision so as to provide the Bus Service in a safe
manner to the public. Tt is clarified, that the Operator shall only be able to appoint
sub-contractor provided the Operator has obtained prior written approval ef BBUTT. in
this regard.

The Operator shall at ils own cost provide operational and maintenance training at regular
intervals W all employees, workmen, persannel and staff in relation to implementation
of the Project.

The Operator shall enforce a dress and appearunce code approved by BBUTT in
writing. The Operator shall provide at ils own cosl and expense uniforms and shall ensuwre
that clean uniforms shall be worn by drivers, conductors and any other personnel and
stafT employed (including sub-contractors) at all imes when they are on duty and doing
any act in relation to providing the Bus Service under this Agreement.

The Operator undertakes to attend conventions, sessions, conlerences or meetings
orpanizedhosted by BBUTT and expenses (including but not limited to travel, lodging
and boarding) would be bome solely by the Operator. 1t is clarified that BBUTT will
provide prior written notice of 10 {ten) days 1o the Operator for attending any such
convention, sesstons, conference or meeting,

It is clarified that BBUTT shall undertake periodic certifications of all the
employees, workmen, personnel  and  staff  who ame employed  (incloding
sub-contractors) by the Operator for implementation of the Project. based on the
documentation provided by the Operator regarding each of s employes workmen,
personnel and staff. The Operator undertakes that no such workmen, personnel and staff
shall be involved in the Project unless such workmen, personnel and staff is certified by
BBUTT.



w¢, The Operator shall adopt a proper complaint grievances redressal mechanism. The
Operator shall maintsin a record of all the complaints and will &t its own cost commence
investigation within 3(three) days of feceipt of complaint and shall be recorded in a fair
and securate manner. The Operator should respond in writing within 7 (seven) days of
the receipt of the complaint with the proposed course of action/relief to be provided 1o
the complainant. All complainis of a sensitive nature shall be dealt al the Operator’s
managerial leve! and in case there is no suitable course of action taken by the Operator
within 14 {Fourteen) days of receipt of such complaint, the matter shall be handled by
RBUTT, at the Operator’s cost and risk. The natre and information of complaints
<hall be kept confidential by the Operstor except as otherwise required 1o be disclosed
under the Applicable Laws.

xxi, The Operator shall provide a summary of all the complaints and the writlen
responses received on a monthly hasis 1 BBUTT. BBUTT shall review the complaints
received and the written responses with the course of action taken by the Operator, In the
event that course of action that has been taken by the Operator is not appropriate,
BOUTT shall direct ihe Operator to take a suitable action.

5.2, BBUTT agrees to observe, comply and perform the following:

i H &UDD shall procure Buses for the purposes of the implementation of the Bus
Services and hand over the possession to the Operator for a limited purpose of enabling i
to operate and maintain the Bus Services as per this Agreement;

ii,  BBUTT shall appoint one or more officers of suitable seniority in runk and tenure to act
a5 the point of contaet for the Operator within BBUTT s organization and who would
assist in the implementation of the Project and for enabling the resolution of any issues
that may arise in the implementation of the Project;

il BBUTT shall conduct reguler inspections ot any time during the Term of the Agreement
of the Buses and the Project Facilities; and these will include random daily inspections on
the buses by dedicated personnel 1o detect and eliminate ticketless travel,

iv. BBUTT shall obtain all Applicable Clearances and Bus Permits that may be required,
from time to time, for enabiimg the Operator o opérate and maintain the Bus Services.
Al the Applicable Clearances and Bus Permits so oblained shall be kept in full foree and
effect for the relevant period during which the Operator is implementing the Project.
Provided, however, all such Applicable Clearances and Bus Permits shall be procured in
the name of BEUTT or its nominee and not transferred or assigned 1o the Operator at any
stape during the subsistence of this Agreement. BBUTT will be entitled 10 immediately
recover the costs ineurred for securing Applicable Clearances and Bus Permit (and
keeping such Applicable Clearances and Bus Permiis valid during the Term), from the
Operator.

6. Routes & Frequency of Buses

6.1. The Operator shall ensure that the Buses are operated on the said Routes and al
the stipulated frequency in sccordance with the specilied Service Standards oand
Schedule of Operation. It is clarified that BBUTT shall determine the Routes and
frequency of Buses on particular Routes.
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6.3.

6.4,

.3,

. The Operator may submit a proposal for determination of Rowtes and frequency of

Buses on particular Routes to BBUTT based on data such as passenger load, traffic
congestion etc. at the end of each Operating Year.

BBUTT in consultation with the Operator may change the Roules and frequency of
Buses on particular Routes. It may also consider the proposal submitted by the Crperator
for the change of Routes and frequency of Buses on particular Route. In the event
BBUTT changes the Routes and frequency of Buses on particular Roules, BBUTT shall
inform the Operator 15 (Fifieen) days in wniting before the implementation of such
changes in the Routes and frequency of Buses on particular Routes. It is clarified
that any change in the number of buses due to change/additions in the Route shall be
mutually decided by BBUTT and the Operator,

It is agrecd between the Parties that any change in the Route including change in Route
due 1o any special events shall be subject 1o prior written approval of BBUTT.

In case any change in Routes or Schedule of Operation wimints additional buses, the
procurement, operation and maintenance as also the Monthly premium per bus shall be
mutually agreed between the Operator and the BBUTT at that point of time. In the
event of non-agreement on such mutually acceptable terms, the BBUTT shall reserve the
rght of inviting competitive bids for the operation of the sdditional buses withoul
first Aght of refusal t the existing operalor.

7. Use of Project Facilities

Tl

74,

7.3,

Subject w the terms and conditions as contained in this Agreement, BBUTT hereby
grants to the Operator enly the right (o access and use the Bus Stop, Bus Terminal and
Bus Depot. Further, the Operator confirms that the Operator shall use the Project
Facilities as per various guidelines issued by BBUTT from time o time. By virlue of
the aforementioned. BBUTT further permits the Operator to use the common ares in
the Bus Depot along with the other oceupants of the Bus Depot, if any.

. Nothing contained herein shall eonfer or be deemed to conficr any right to possession or

any other right, upon the Operator, with respect to the property in the Bus Depot, Bus
Stops and Bus Terminals. Mothing contained herein shall confer or be decmed to
confer any right for the Operator to sub-license, lease and sub-lease or make available in
any other form the Bus Depot, Bus Stops and/for Bus Terminal to any Third Party,
except as expressly permitted in writing by BBUTT,

,The Operator shall use the Bus Depot, Bus Stops and Bus Terminals only and

exciusively for the purpose of providing Bus Service and implementation of the Project
during the Term of the Agreement.

The Operitor shall not do nor cause any demage or wasle in the Bus Depot, Bus
Stops andor Bus Terminals or do any act which will in any way be prejudicial lo the
rights of BBUTT or other users/occupants of the same.

The Operator shall be fully responsible for all civil and criminal liahilities arizing out of
its operation/use of the Bus Depot, Bus Stops and Hus Terminals and its exercise of the
rights contained under Clause 7, as alio for all and every sct resulting in any
damage, injury or larm physical or legal, on account of any acts of any of its personnel
and/or persons connected with the Operator and/or trespasser(s) andfor any other persons
connected with the Operator,



7.0,

1.0

The Operator shall be responsible for the maintenance, upkeep, repair and security of
the Bus Depot along with all the equipment and material within the Bus Depot including
the Buses. -

It is agreed and understood by the Operator that the rights granted under this Clause 7
io the Operator by BBUTT 25 part of the Project shall be co-terminus with the Term of
this Agreement. Upon expiration or Termination of the Agreement the Operator will
hand over the Bus Depot to BBUTT in the same state and condition as it was at the time
of the Appointed Date (normal wear and tear excepted).

B. Fares

H.1.

B2

The Operator shall charge Fares from the Passengers of Bus Scrvice al the maximum as
per the Fare structure given in Schedule 5 and in compliance with the Applicable laws.
The Fares would be collected and tickets would be issued to the Passenpers through a
specialized hand-held device’ Electronic Ticket Vending Machines (“ETVM™). It is
clarified that ETVMs will be procured by the Operator at its own cost and would alzo be
responsible for its maimenance and repair of ETVM and would at all times comply with
the specifications and conditions provided in Schedule & of this Agreement. The
number of ETVMs the operator requires io procure is equivalent to the number of buscs
in the route + 10 percent extra. It is agreed by the Panies that the Operator shall be
entitled 1o all the Fere collected from sale of lickets under the Project. subject to
payient of the Monthly premium per bus per bus to BBUTT.

Fare may be revised based on automatic fare reviston formula within stipulated time and
conditions, The Operator shall have the option 10 submit a report to BRUTT suggesting
the Fare revision by 15" of January! 15" of June cach year. It is agreed and undersiood
by the Operator that it will enly be able to charge revised Fare from the Passengers once
the same has been approved in writing by BBUTT and duly notified as per Applicable
Luws

4, Penaliies

9.1,

AL

BBUTT shall wverify compliance of all parameters, requirements, obligations
and responsibilities enforceable against the Operator by virtue of the provisions of the
RBus Operators Agreement. The Operator shall allow BBUTT representatives, personnel
and contractors of BBUTT, complete access 1o the Operater’s facilities (including
equipment, material, and personnel) and Buses 1o enable BRUTT to inspect, audit and
monitor the performance of the Operstor. If the Operator is in defauh of the
provisions of the Service Standards and/or Schedule of Operation, then BBUTT shall
impose the applicable penaltics as stipulated in Schedule 8 1ill such time as the default
has been cured to the satisfaction of BBUTT. I the Operator does not rectify the defach
within the stipulated cure period or if the default is of a nature that is not capable of
rectification, it shall be treated as o Material Breach and BBUTT shall have the night 1o
lerminate the Bus Operators Agreement in accordance with the terms hereof,

. Tn the event, the Bus is damaged beyond economic repair then BBUTT or its nomineg

shall provide replacement Bus 1o the Dperator at no additional cost o the Operator,
provided the damage caused to the Bus is pot due to the negligence of the Operator’s
employees, s1aff, workmen and driver (including sub-contractor, if any), otherwise the
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cost of new Bus shall be solely borne by the Operatoe although it shall be in the name of
BBUTT or its nominge.

5.3, The procedure for payment and collection of penalties shall be as follows:

i BBUTT will prepare and will send o the Operator a writlen notice imposing the
penalties, as and when the circumstances so arise, together with an explanation of the
fucts identified that have led 1o the imposition of the penalties.

i BBUTT shall immediately recover all penalties imposed from the Operator and shall
issue @ receipt 1o the Operator in this regard, in the manner provided in this
Agreement

i In the cvent (hat the Operator has any objection, it will repon directly 10
mechanizms of dispute resolution of the Bus Operators Agreement. Provided, however,
that the Operator aprees that the recourse of dispute resolution mechanism or
any other grievance mechanism will not prevent, BBUTT from immediately adjusting
the penalty ogainst payments duc o The Operator by BBUTT , bat it will be
underssood that if the imposition of penalty by BRUTT is defeated, it will refund 1o the
Operator, the principal amount plus the amount of interest af the rate of SBl PLR on the
spme, which will be accrued from the moment that the fact or circumstance that caused
the penalty has occurred until the date of effective payment.

iv. In any event, the imposition and adjustment of such penaltics from amounts
payable to the Operator will not relieve the Operator of its obligation of full compliance
with the responsibilitics and liabilities that arise from the Bus Operators Agreement.

10, Accounts

10.1. Operator shall provide all the fees including Monthly premium per bus and all
penalties or levies (if any) to the BBUTT on a monthly basis and deposit the same in the
account specified by the BBUTT.

10.2. The Operator shall provide BBUTT two (2) certified copies of its audited halance sheet
and profit and loss account along with a report thereon by its statutory auditors, within
120 {one hundred and twenty) days of the close of each Operation Year to which they
pertain, including the accounts related to the First Operation Year and the Last Operation
Yiear.

10.3. The Operator agrees that BRUTT or its agents shall, at all reasonable times, have the
right to examine and/or sudit the books and accounts of the Operator 1o verify the
figures reported and o inspect any other records periaining 1o the activilies
carried oul in pursuance of this Agreement. In addition, BBUTT shall be entitled 10
appoint an auditor to audit the accounts and records of the Operator on a quarterly basis
or at such infervals as may be decided by the Parties, subject to the following provisions:

i, The Operator shall extend full necessary co-operation to such auditor to enable him
‘her to perform his / her duties
ii. The Opetator shall meke available to such auditor all its sccounts and records;
fii. Om receipt of the report of the auditor, the Operaior shall be entitled 10 address
queries in respect of sny points raised by the auditor and the Operator shall
satisfy the auditor in regard to aforesnid points.
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104,11 the sudit discloses any violation of an obligation by the Operator under this
Agreement, the same shall be brought to the notice of the Operator by BBUTT or the
auditor, and the Operator shall remedy the lapse 1o the satisfaction of BBUTT or the
suditor within 1 {one) month from the date the violation is brought 1o the notice of the
Operator. 1f the Operator does not remedy the lapse 1o the satisfaction of BBUTT, this
will be considered & Material Adverse Effect.

10.5. The Operator shall maintain and preserve during the Term of this Agreement full,
complete, and sccurate books, records, and accounis prepared in accordance with
generally accepted accounting prineiples consistently applied including the records
mentioned in this in Clause

10.6. The Operator shall, during the Term of the Bus Operators Agreement, maintain
complete and accurate records, including but not limited to the following and provide
perindic reperts in the manner required by BBUTT:

i The details of the tickets/passes/cards issued to the Passenger;
i, The amouni of Fare collected during each shift of the Bus on a particular Route;
i, The details of the frequency of Buses on a particular Route;
iv. The passenger load on each Route;
v. The detsils of each person working or connected with providing Bus Service on
1 particular Route;
vi,  The tatal quantity and receipts of fuel used by each Bus;
vii.  Maintenance (including any repair work) details in relation to Buses and
any equipment and mechines used in the Buses and Project Facilities:

vili. All its receipts from all sources derived or on uccount of the Project,
income, expenditure, payments and assets and liabilities, in accordance with the Bus
Operators Agreement, the Applicable Laws and good industry practice and

ix.  Any cther matter specified by BBUTT.
11. Performance Guarantec

11.1.For duc and complele performance of its obligations, the Operator shall deliver 1o
BRUTT, simultanecusly with the execution of this Apreement, an irrevocable and
unconditional bank punrantee from a scheduled hank acceptable to BBUTT for & sum of
Rs |, 00000 (Rupees one Lakhs only) (lereinalier referred 1 ws the “Performance
Ciugrantee™, in the form set forth in Schedule 4 ol this Agreemenl.

112 The Performance CGuarantee shall be kept valid for the entire Term of this Apgreement
The Performance Guarantee shall be appropristed and enchased by BBUTT in the event
of any loss, damage or claim suffered by BBUTT due ta breach of terms and conditions
of this Agreement by the Operator, including Material Breach of this Agreement being
committed by the Opcrator.

11.3.The Performance Guarantee shall be returned to the Operator after o maximum of &
(six) months following the expiration of the Term, pursuant to adjustment of any
damages, losses or claims suffered by BBUTT. il any.

12. Force Majeure and Change in Law

J4.1. Definition
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4] For the purposes of this Contract, “Force Majeure” means an ovenl which is beyond
{he reasonable control of a Party, is not foresecable, is wnavaidable and not brought
shout by or at the instance of the Party claiming 1o be affected by such events and
which hes caused the non-performance or delay in performance, and which
mokes a Parly's performance of its obligations hereunder impossible or so
impractical as reasonably 10 be considered impossible in the circumstances, anid
includes. but is not limited to, war, riots, civil disonder, earthquake, fire, explosion,
storm. flood or other extreme adverse weather conditions, girikes, lockouts or other
indusirial action (except where such sirikes, lockouls or other industrial action are
within the power of the Party invoking Force Majeure 1o prevent), confiscation or
any other action by Covermment agencies.

b} Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or by or of such Party's Sub-Consultancy
firm/agency or agents or employees, nor (i) any event which & diligem Party could
reasonably have been expected both to take into account at the time of the conclusion
of this Contract, and aveid or overcome in the carrying oul of its obligations

hereunder.
¢) Force Majeure shall not include insufficiency of funds or inability 1o make any
payment required
|22 Notiee of Foree Majeure Event

a) A soon as practicable and in any case within seven (7} days of the date of occurrence of 2
Force Majeure Event or the date of knowledge thereof, the Affected Party shall nodify the
other Pary of the same setting out, inter alia, the following in reasonable dhetail;

i, the nature and extent of the Force Majeure Event,

i, the estimated durstion of the Force Majeure Event;

i the nature of and the extent to which, performance or any of its obligations under
the Bus Operators Agrecment is affected by the Force Majewre Event;

.  the measures which the Affected Party has taken or proposes to tike to alleviate /
mitigate the impact of the Foree Majeure Event and 1o resume performances of such
of its obligations affected thereby; and

v. wny other relevant information concerning the Force Majeure Event, and / or the
rights and obligations of the Parties under the Bus Operators Agreement.

b} As soon as practicable and in any case witlin five (3) days of notification by the
Affiected Party in accordance with the preceding Sub-Clause (a), the Parties shall meet,
hold discussions in good faith and where necessary conduct physical inspection
{ survey of the Project Facilities and Buses in order to:

i, wssess the impoet of the underlying Force Majeure Event:

i 1o determine the likely duration of Force Majeure period; and

i to formulate damape mitigation measures and steps o be undertaken by the Parties
fior resumption of obligations the performance of which shall have been affected by
the underlying Force Majeure Event.

¢} The Affected Party shall during the Force Majeure period provide to the other Party
regular {(not less than weekly) repors concerming  the matlers 21 out in ihe
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preceding Sub-Clause (b) as also any information, details or document, which the other
Party may reasonably require.

12.3. Performaunce of Obligations

al IF the Affected Pasty is wholly or partially unable to perform any of its obligations under
the Bus Operators Agreement because of a Force Majeure Event. it ghall be excused from
performance of such obligation to the extent it is unable to perform the same on accoumt
of such Force Majeure Event provided that:

i due potice of the Force Majeure Event has been given an required by the preceding
Clause 12,2

i the excuse from performance shall be of no greater scope and of no longer duration
than is necessitated by the Force Majeure Event;

i the Affected Party has taken all reasonable efforts to wvoid, prevent, mitigate and
limit damage, if any, cause or is likely to be caused o the Project Facilities and
Ruses a5 a result of the Force Majeure Event and to restore the Project Facilities and
Buses to their original state (normal wear and tear excepled};

iv.  when the Affected Party is able to resume performance of its obligations under the
Bus Operators Agreement, it shall give io the other Party written notice to that
effect and shall prompily resume performance of its ohlipations hereunder the non-
tssue of such notice being no excuse for any delay for resuming such performance:

v. the Affected Party shall continue to perform such of its obligations which are not
affected by the Force Majeure Event and which arc capable of being performed in
aceordance with the Agreement;

vi. Any insurance proceeds received shall be entirely applied to repair, replace or
restare the assets damaged on aceount of the Force Majeure.

2.4, Termination due to Force Majeure Event

a) If & Force Majeure Event continucs or is in the reasonable judgment of the Partics
likely to continue beyond a period of 120 consecutive days, the Parties may mutoally
decide to terminate the Bus Operators Agreement of continug the Bus Cperators
Agreement on mutually agreed reviged terms. If the Purties are unable to reach an
agreement in this regard, cither Party ghall afier the expiry of the said period of 120
consecutive days, be entitied 1 lerminate the Bus Operators Agreement by giving writlen
notice 1o the other Party.

b) If the Party having the right to do so devides lo terminate the Bus Operators
Agrecment pursuant to the preceding sub-clause 12.3{a), it shall issue Termination Notice
selling out:

i, in suflicient detail the underlying Force Majeure Event:

ii.  the Termination Date which shall be a date occurring not earlier than 60 days from
the dute of Termination Notice:

i, the estimated termination payment including the details of computation thereof

iv. Any ather relevant information.

¢) Following issue of Termination Motice by either Party, the Parties shall prompily take all
such steps as may be necessary o required 1o ensure that:

i, the termination payment, if any, payable by BBUTT in accordance with the
following Clause (d) is paid 1o Crperator on the Termination Date; and
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ii.  the Operator shall hand over to BBUTT possession of all the Project Facilities and
Buses on the Termination Date free from all Encumbrances.

LL5. Luability for other losses, damages cte. Save and excepd as expressly provided in this
Clause 12, neither Party hereto shall be liable in any manner whatsoever to the other
Party in respect of any loss. damage cost, expense, claims, demands and procecdings
relaling to or arising out of occurrence or existonce of any Force Majeure Event,

13, Events of Default
13.1. Event of Default means an Operator Event of Default and/or BBUTT Event off
Dicfault, as the context may admit or require.
13.2. The Operator Event of Default means any of the following events unless such an event
has occurred as a consequence of o Force Majeure Event (“Operator Event of Default™):

b The Operator is in‘commits a Material Breach of the Bus Operators Agreement,

i,  Any representation made or warranties given by the Operstor under the Bus
Opemtors Agreement, is found Lo be false or misleading,

Hi.  the Operator, any of its ereditors or any other elipible party files for the Operator's
liquidation. winding up, receivership, reorganization, compulsory composition or
dissolution in case of such a proceeding by a creditor or any other eligible party and
such filing is not revoked or discharged within 90 [ninety) days from such filing,

v.  levy of an execution or restraint on the Operator’s assets which has or is likely 1o
have Material Adverse Effect and such execution or restraint remaining in foree for a
period exceeding 6 (sixty) days,

v. amalgamation of the Operator with any other company or reconstruction’
restructuring ot transfer of the whole or part of the Operator’s undertaking (other
than transfer of assets in the ordinary course of business) without BBUTT s prior
written approval, provided, if the amalgamated entity, reconstructedrestructured
entity or the transferee, as the case may be, has the financial and technical ability
demonstrated to the satisfiction of BBUTT, o0 undertake, perform/discharge the
obligations of the Operator under the Bus Operalors Agreement, BBUTT shall mot
unreasomably withhold the necessary ipproval,

vi.  the Operator repudistes the Bus Operators Agreement or otherwise takes any sction
or evidences or conveys an intention not to be bound by the Bus Operators
Agreement,

vil.  the Operaor hos delayed payments that has fallen due under the Bus Operators
Agreement beyond the specified time period or if not so specified beyond 90
{ninety} days of the due date,

viii.  the Operator is adjudged bunkrupt or insalvent,

ix.  The Ciperator does not atiend to or abandons the Project for a consecutive period of
90 (ninety) Business Days other than in & Force Majeure Event.

13.3.BBUTT Event of Default means any of the following events unless such an event has
occurred as a consequence of a Force Majeure Event (“BALASORE-BHADRAK
URBAN TRANSPORT TRUST (BBUTT)Event of Default™):
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15.4,

13.5.

BBUTT is in Material Breach of its obligations under the Bus Operators Agreement,
or
Any representation made or wafrantics given by BBUTT under the Bus Operators
Agreement is found to be false or misleading.
Rights of Parties Upon the accumence of the Operator Event of Default which is
not remedied afier following the procedure set out in Clause 13.6 andlor 13.8 (ns the
case may be), BBUTT shall without prejudice 1o amy other rights and remedics available
{o it under the Bus Operators Agreement or law be eplitled 1o terminate the Bus
Operators Agreement pursuant to Clause 14,
Upon the occurrence af BEBUTT Eveni of Defult which is not remedied sfter
following the procedure set out in Clause 13.6 andfor 13.8 (as the case may be) lo
the extent applicable, the Operator shall without prejudice to any other rights and
remedies available to it under the Bus Operators Agreement be entitled o
terminate the Bus Operators Agreement pursuant to Clause 14.
Provided that before proceeding to terminate the Bus Operators Apgrecment, the
Party entitled to do so shall give due consideration and shall have due regard (o the
nature of the underlying Event of Default, its implication on the performance of the
respective obligations of Parties under the Bus Operators Agreemeni and the
circumstances ir which the same has occurred.
Consultation Notice
Either Parly excrcising its right under Clause 13.4 shall first tssue to the other Party a
notice in writing specifying in reasonable detail the underlying Event of Defaull{s)
and proposing consultation amongst the Parties to consider possible measures of
curing or otherwise dealing with the underlying Evemt of Default (“Consultation
Notice™), The Parly committing the Event of Default that gives rise 1o the Consuliation
Notice can eure the relevant Event of Default within %0 days of receiving Consulintion
Motice.

13.6, Remedial Process

aj

h)

Following the issue of Consuliation Nolice by giiher Party, within a period mot
exceeding 90 days or such extended peried as they may agree the Parties shall
Endeavour to arrive al an agrecment as to the manner of rectifying or remedying the
underlying Event of Default (“Remedial Period”). Without prejudice to this, if the
underlying event is Operator Event of Default, the Partics shall endeavor to arnve at an
agreement as to one or more of the following measures and/or such other measures as
muy be considered appropriate by them in the attendant CIrTUmstances:

The change of management or controlfownership of the Cperator.

The replacement of the Operator by a new Cperator (“Substitute Entity”} under this
Clawse 13.6(b) on terms po less fvorable than those comained in the Bus
Operators Agreement, The spealic lenms and conditions on which the Substitule
Entity would be appointed shall include:



il

iv.

13.7,

15.8.

13.9.

13.10.

the criteria for selection of the Successful Bidder as provided in RfP,

the transfer of rights and uhlig'miuus of the Operator surviving under the Bus
Operntors Agreement to the Substitute Entity,

hinding over of the assets (including bt not limited to Project Facilitics. Buses and
any other equipment/communication sysiem and material that is used in relation o
the implementation of the Agreement) to the Substitute Entity,

assumption by the Substitute Entity of the outstanding obligations of the Operator,
assumption by Substitate Entity of any amounts due fo BBUTT from the Operator
under the Bus Operators Agreement, and

Substitute Entity providing fresh Performance Guarantze,

Obligations during Remedial Period During the Remedial Period, the Parties shall
continue o perform their respective obligations under the Bus Operators Agreement
which can be performed, failing which the Party in breach shall compensate the other
Party for any loss or damage occasioned or suffered on sccount of the underlying
failure/breach.

Revocation of Consultation Notice

If during the Remedial Period the underlying Event of Default is cured or waived or the
Parties apree upan any of the measures set out in Clause 13.6. the Consuliation Notice
shall be withdrawn by the Party who has issued the same and the Event of Default shall
not lead to Termination of the Bus Operators Agreement, unless otherwise agreed by
BBUTT in its sole and absolute discretion.

Termination Due to Events of Default

If before the expiry of the Remedial Period, the underlying Event of Default is neither
cured nor waived nor the Partics have not agreed upon any of the measures in accordance
with Clause 13.6 the Party who has issued the Consultation Notice shall have the right 1o
terminate the Bus Operators Agreement, in which cvent, the provisions of Clause 14
shall, 1o the extent expressly made applicable, apply.

Time period availuble 1o Operator for Remediation and Replacement
The total time period available for the Operator for remediation under Clause 13.6 shall

not exceed 365 days from the date of remediation notice unless agread otherwise by
BBUTT.
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14. Termination and Expiry of Agrecment

14.1.

142

14.3.

Termination Procedure

‘The Party entitled to lerminate the Bus Dpesators Agreement {which would occur only
after following the process stipulated above) either on account of a Force Majeure
Event or on account of an Event of Default shall do so by issue of a notice in writing
(“Termination Notice™) 1o the other Party. The Termination Motice shall be of not less
than 60 {sixty) days and not ordinarily be more than 90 (ninety) days (“Termination
Period™) and at the expiry of the Termination Period, the Bus Cperators Apreement shall
stand terminated.

Obligations during Termination Period
During Termination Period, the Partics shall continue to perform such of their respective
ablipntions under the Bus Operstors Agreement which are capable of being performed.

Requisitions for Information

Upon issue or receipt, s the case may be, of the Termination Motice eithér a5 a
consequence of a Force Majeure Event or as a consequence of an Event of Defaul, BBUTT
shall by a notice in writing (“Requisition”) call upon the Operator 16 furnish the following

informa

tion to BBUTT to enable BBUTT 1o estimate the outstunding liabilities/assets of the

Crperator:

®)

b}

Ihe particulars of the Fleet:
Ihe particulars of all the major contracts in relation to the various aspects of the

implementation of the Project;

¢} The particulars of the entire loan and other financing documents entered into with
respect to the Project

d} Data or records (10 be specified by BBUTT) regarding the establishment, operation and
maintenance of the Praject and the Project Facilitles:

¢) Any other information or records (o be specified by BBUTT) regarding Operator
and/or the transferces and its/their business, assets and Habilities,

The Operator shall within a period of 60 (sixty) days of receipt of Requisition furnish the
particulars called for by BBUTT,

14.4.
o

Consequences ol Termination
T'ransfer of Assels

190n the Termination Date, the Operator shall subject to the provisions of the Bus

Operators Agreament:

aln the event of termination of the Bus Operators Agreement, in the event that

a7 P a

BBUTT so desires, in the interest of keeping the Bus Services provided by Operator
running during their transition to BBUTT, the Operator and BBUTT will meet no later
than once every formight to evolve and activate s transition plan 1w run the Bus
Services. This arrangement will continue for a period of no Jonger than 180 days after
the termination by BBUTT.



b. Ensure transfer, assign and deliver to BBUTT or its nominated agency, free and clear
of uny Encumbrances, the vaeant snd peaceful possession of the Project Facilities along
with the Buscs, facilities and civil structures constructed as part of the Project, in
original state (normal wear and tear excepted). In the event of any damage, the
Operator shall be lighle to make good all such damiges,

. In case of Termination of the Agreement afier the completion of the Term of the
Agreement, afier 7 years the buses will be transferred to the operalor as piven in
Clause 3.3,

d. To the exteni possible assign to BBUTT or its nominated agency at the time of
wansfer all un-expired guarantees and wormntess by any subcontractors and suppliers
and all insurance policies.

1t is clarified that the liabilities of the Operator, including without limitation lisbilities
relating to labour and personnel related obligations of the Operator and the Persons
claiming through or wnder the Operator shall not be taken over by BBUTT or its
nominated agency. All such labour and employees shall continue to be the responsibility
of the Operator/such Persons even afler the expiry of the Term and they shall have no
clgim to any type of employment or compensation from BBUTT or BBUTT's
nominated agency.

b} Project Agreements
The Orperator shall st the cost of BBUTT or its nominated agency transferfassign such of
the Project agreements which (i) are valid and subsisting, (ii) capable of being
transferred/assigned, (iii) BBUTT or its nominated ageney has chosen to tuke over in its
favour. The Operator shall entirely, at its cost, terminate all such Project agreements
which are not transferred! sssipned to BBUTT or its nominated agency.

¢} Transfer Costs

i, The Project and all assets (including assetz periaining to sub authorization) shall be
iransferred to BRUTT or itt nominated sgency, subject 1o the termination compensation,
as applicable, having been paid by BBUTT 1o the Operator

ii. BBUTT or its nominated agency shall be responsible for the costs and expenses,
including stamp duties, taxes, legal fees and expenses incurred in connection with the
trunsfer of the Project snd any assets in relation to the Project by the Cperator to
BBUTT or its nominated agency,

14.5. Termination Payments
Upon Termination of the Agreement (in sccordance with the provisions of Clavse 13
and 14 of the Agreement) on aceount of Operator Event of Default, BBUTT shall have
the right to enforce/encash the Performance Guarantee,

14.6. Accrued Rights of Parties
Notwithstanding anything to the contrary contained in the Bus Operstors Agreement,
any termination of the Bus Operators Agrecment shall be without prejudice to accrued
rights of either Party including its right to claim and recover money damages and
other rights and remedies which it may have in law or contract. The rights and

MlPage



obligations of either Party under the Bus Operators Agreement, including without
limitation those relating to the termination payment, shall survive the Termination but
only to the extent such survival is necessary for giving effect to such rights and
phligations,

15. Indemmnity

15.1. Indemnity by the Operator

Without prejudice to the generality of Clause 154, the Operator shall indemnify and hold
BBUTT harmless, from any and ell claims, liabilities, costs, damapes and expenses of every kind
and nature in respect of the sickness, injury or death of any person employed directly or
indirectly by the Operator or any subcontractor and their respective employees and damage o or
destruction of any property or cquipment of the Operstor or its subcontractors and their
respective employees arising during or as a result of the performances or non- performunce of
the Bus Operators Agreement from any cause whatsoever provided that this clause shall not
apply to injury, death, dumage or destruction 1o the cxtent caused by the negligence, default or
omission of BBLUTT or its employees.

15.2.  Indemnity ~Third Party

Withowt prejudice to the generality of Clause 154, the Operator shall indemnify and hold
REBUTT harmbess from any and all claims, liabilities, costs, damages, and expenses of every kind
and nature in respect of the sickness, injury or death of any third pary/Person and the damage to
or destrection of any property of any third Person arising directly or indircctly as a result of any
negligence, default or omission of the Operator or its employees orfand agents.

15.3. Non-Compliance with Laws

Without prejudice 1o the generality of Cluuse 15.4, the Operator shall indemnify and hold
BRBUTT harmless from any fines, penalties and similar charges which may be attributed 1o or
imposed or nssessed against BBUTT by reason of the failure of the Operator to comply fully
with all clearances save 1o the extent such failure was caused by the negligence, default or
omission of BBUTT or its employees and/or agents.

15,4, General Indemnity

Subject to the exclusions and limitations of Lability in this clause, the Operator shall
indemnify and hold BBUTT harmless for and against any and all claims, labilities, costs,
demuges and expenses of whatsoever nature howsocver incurred by BBUTT  arising
whweiher direcily or indirectly as a result of the breach by the Operator of any of the Operator's
obligations under the Bus Operators Agreement save 1o the extent such claims, liabilities, cosis,
damages and expenses were caused by the negligence, default or omission of BBUTT or its
employees and/or agents.

Matwithstanding the occurrence of the Termination Date, the Operator shall indemnify and hold
BBUTT harmless for and ageinst any and all claims, liabilites, costs, damages and expenses of
whatsoever nature incurred by BHUTT under Clause 15.4 of the A greement.
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16, Insurance

16.1.
L

i

16.2.

Ohperator’s Insurance

The Operator (at its own cost during the Term} shall effect and maintain in full force
and effect policies of insurance in respect of elaims for personal injury to or death of any
person employed by the Operator and arising out of such employment, third party liability
insuranee and such other insurances {including but not limited to workers compensation,
emplover's liability and commercial general liability) as may be required by Applicable
Law or pruckent utility practices.

BBUTT or its nominee shall effect and maintain in full foree and effect policies of
insurance for workers compensation, employer’s liability, automobile and commercial
general lisbility insumnce and such other insurances as may be required by Applicable
Law in relation to the Project. It is clarified that the cost of such insurance policies will
be bome solely by the Operator and BBUTT shall be entitled to immediately recover
such amounts from the Operator as per terms of this Agreement.

General Requirements of Operator's Policies

The Operator shall:

IV,

Whenever required by BBUTT, produce the policies or certificstes of any insurance which
it is required 10 effect under the Bus Operators Agreement together with receipts for the
monthly premiom per bus;

Effect all such insurances with an insurer and on terms approved by BBUTT and, if
required by BBUTT, in the joim names of BBUTT and any other person
nominated by BEUTT:

Withowt prejudice to the generality of above pamgraph procure that each policy
of insurance contains a clause in terms approved by BBUTT providing that it shall not as
against BBUTT (and such others as BBUTT may reasonably require to be a named party
to the insurance) be invalidated by any acl, breach, omissien, neglect or failure of the
Dperator or, in the case of such others, by the Operator or BBUTT:

procure that each policy of insurance contains a clause under which the insurers waive
subropation rights against BBUTT, its contrectors (other than the Opersior), their
respective affiliates and any employes of any of them and such others as BBUTT shall
reasonably ominae;

procure thal each policy of insurance contains a clause providing that if the policy 15
cancelled, or aliowed to lapse or suspended for any reason whatsoever, or any change
is made in coverage which adversely affects the imteresis of BBUTT (and such others
s BBUTT shall reasonably specify) such cancellation, lapse, suspension or
change shall not be effective as to BBUTT {and such others as BBUTT shall reasonably
specily) for not less than one month after receipt by BBUTT (and such others as BBUTT
shall reasonably specify) of written notice from the relevant underwniters or insurers of
such cancellation. lapse, suspension or change;
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maké no material alterations to the terms of any such insurance withoul BBUTT's
gpproval; and

Procure that exch policy of insurance is primary without right of contribution from any
other insurance which is carned by BBUTT or the Operator {or such others as BBUTT
shall reasonably specify).

16,3, Compliance with Policies

The Operator shall comply with the conditions of any insurance policy to be affected under
the Bus Operstors Apreement and shall not at any Ume do or omit to do anyvthing whereby
any insurance inken ol under the Bus Operators Agreement would be rendered void or
voidable or suspended, impaired or defieated in whole or in part.

164, Remedies for Failure 1o Insure

Il a8 any time and for whatever reason any of the insurances required 1o be maintained
purswant 1o Clawse 16.2 shall not be in full force and effect. then, without prejudice 1o any
other right of BBUTT, may at any time whilst such failure is continuing, procune such
imsuronces al the expense of the Operator and take such steps with respect of such
insurances as BBUTT may consider expedient or necessary. Any amounis expended by
BBUTT in procuring any sech insurance or wking any such sieps shall become immediately
due and payahle by the Operator to BBUTT.

16.5. MNotifieation of Claims

BBUTT and the Operator shall give cach other prompt notice of any claim relating 1o any
insurance affecting the Project Facilities and Buses together with full deiails of the incident
giving rise 1o such claim and shall afford w the other all such assistance and information as
may be reasonably required for the preparation and negotiation of insurance claims.,

I6.6.  No Breach of Insurance Obligation

If during the Term, any risk which has been previously insured becomes un-insursble due 1o
the fact that the insurers have ceased to insure such a risk and therefore insurance cannot
be maintained / re-instated in respect of such risk, the Operator shall not be deemed 1o be
in breach of its obligations regarding insurance under the Bus Operators Agreement.

17. Dispute Resolution Procedure

17.1.If anv dispute or difference or clims of any kind ariscs between the Parties in
eonnection with construction, inferpretation or spplication of any terms and conditions
or any matter or thing in any way connected with or in connection with or arising out of
the Bus Operators Agreement, or the rights, duties or liabilities of any Party under the
Bus Opermtors Agreement, whether before or after the termination of the Bus Operalors
Agreement, then the Parties shall meet together promptly, at the request of any Party, in
an eftort to resolve such dispute, difference or claim by discussion between them.
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17.2.1n the event the dispute or difference or claim, as the case may be, ia not resolved, as
evidenced by the sigming of the written terms of settlement by the Parties, within 30
{thirty) days of reference for amicable seitlement, the same shall be brought to
the notice of Housing and Urban Development Department, Government ol
Odisha (H&UDD), whose decision in this regard shall be final and binding on bath the
Partics.

18, Governing Law & Jurisdiction

The Bus Operators Agreement shall be construed and inmterpreted in uccordance with and
governed by the laws of India, only the courts in Balasore and Bhadruk shall have jurisdiction to
tey all disputes and matters arising out of an under the Bus Operators Agreement,

19, Schedules

All schedules and other explanatory details attached 1o this Agreement shall be deemed to be a
part of this Agreement.,

Tl Motices

Unless otherwise stated, notices to be given under this Agreement including but not limited to a
natice of waiver of Term, breach of any term of this Agreement and termination of this
Agreement, shall be in writing and shall be given by hand delivery/recognized international
courier. mail, telex or facsimile and delivered or transmitted to the parties al their respective
addresses sct forth below:

To:
Chief Executive Officer (CEQ),

BALASORE-BHADRAK URBAN TRANSPORT TRUST (BRUTT), Balasore Municipalily,
Balasore, Chdisha,

To the Operator:

ar al such address. telex number, or facsimile number as may be duly notified by the respective
Partics from time to time.

21, Counterparts

This Agreement may be exccuted i two counterparts, epch of which when executed and
delivered shall constitute an original of this Agreement but shall together constitute one and only
one Agreermenl.

22, Assigpnment
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Subject 1o Sub-Clause (b) below, no assignment of this Agreement or any rights or
duties hereunder shall be made in whole or in parl by any Party without the writtan
consent of the other Party and in the ‘event of any assignment the assignee shall assume
the duties and liabilities of the assignor.

The Parties hereby agrees that Operator does not have any right. title or inlerest over
the Buses or any other Project Facilities provided by BBUTT or procured for and on
behall of BBUTT.

Thve Operator cannot create any form of Encurnbrance in favour of any third party on the
following:

On any Buses or Project Fucilities provided by BBUTT:

On any asset in relation to the Project that has been procured [or and on behalf of
BBUTT; and

Land that belongs to BBUTT and has been provided by BBUTT 1o the Operator for the
parposes of the Project.

23, Mo partnership

Mothing herein contained shall be construed to constitute a parinership between BBUTT and
Operator, of 1o constitute cither party as the agent of the other and neither party shall hold itsell
oul as such,

24. Severubility
241, 1f for any reason whatever any provision of this Agreement is or becomes invalid,

illepal or unenforceable or is declared by any court of competent jurisdiction or any
other instrumentality to be invalid, illegal or unenforceable, such invalidity, illegality or
unenforceability shall not prejudice or affect the remaining provisions of this Agreement
which shall continue in full force and effect.

24.2. The Parties will negotiste in good faith with a view 1o agrecing upon one of more

provisions which may be substituted, as nearly as is procticable, 1o such invalid,
itlcgal and unenforceable provision. Provided failure to sgree upon any such provisions
skall mot be subject w the dispute resolution procedure under this Agresment or
otherwise,

25, Representation and Warrantics
25.1. Representation and Warranties of BBUTT

al

b)

¢l

d)

BBUTT herchy represents, assures, confirms and undertakes to the Operator as follows:
That it is duly incorporated under the lews of India and has the power to conduel its
business as presently conducted and to enter into this Agreement;

That it has full power, capacity o execute, deliver and perform this Agreement nnd has
taken all necessary Applicable Clearances and followed all the procedure required
to authorize the execution, delivery and performance of thiz Agreement;

Nothing in this Agreement conflicts with its constitutional mandate, or any law or any
other agresment, understanding or arangement or any judgment, decree or order or amy
statute. rule or regulation applicable to it; and

All approvals and permissions as are necessary for the exceution of this Agreement
have been obtained and all the required procedure for the due execution of this
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Agreement hisve been adhered to and further that this Agreement will be valid, legal and
binding agninst it under the Indian Law.

25.2. Representation and Warranties of Operator
Operator hereby represents, assures. confirms and undertakes to BBUTT as fiol lows:

a) That it is duly incorporated under the laws of India and has the power to conduct its
business as presently conducted and to enter into this Agreement;

B} That it has full power, capacity to execute, deliver and perform this Agreement and has
taken all necessary Applicable Clearances (corporate. stalutory or otherwise) 1o authorise
the execution, delivery and performance of this Agreement;

¢} The each of its employees, workmen, personnel and staft (including sub-contractor)
assigned 1o perform services as enshrined in this Agreement ghall have proper skill,
training and background for his/her level of competence 50 as 10 be able 1o perform and
fulfill hisier responsibilities in o competent and professional manner. Further. all
remuneration, salary, cosis end cxpenses of such  employees, workmen,
personnel and staf¥ shall be bome solely by the Operator:

d} Mothing in this Agreement conflicis with its memorandum and articles of association or
any other agreement, understanding or arrangement or any judgment, deceee or order or
any statute, rule or regulation applicable to it; and

¢} This Agreement will be valid, legal and binding against it under the Indian Law.

26. Miscellaneous

26,1, Amendments
No amendment or modification or waiver of any provision of this Agreemenl, nor
consent to any departure by any of the Parties there from, shall in any event be valid
and effective unless the same is in writing and signed by the Partics or their
duly authorized representative especially empowered in this behalf and then such waiver
or consent shall be effective only in the specific instance and for the specific purpose for
which it is given.

26.2. Language
The language of this Agreement is English. All notices, cormespondence, Project
Agreements, documentation, Specifications and Standards, data, test reporis, certificates
and information in respeet of this Agreement shall be in the English language. All other
written and printed meatler, communications, documentation, proceedings and notices elc.
pursuant or relevant to this Agreement shall be in the English language.

26,3, Exclusion of Implied Warranties efc.
This Agreement expressly excludes any warranty, cendition or ether undertaking
implied ot law or by custom or otherwise arising out of any other agreement between
the Parties or any representation by any Party not contained in a binding legal agreement
executed by the Partics.

26,4, Further Assurances
At all times afier the date hereof the Parties shall exccute all such documents and do
cuch acts, deeds and things as may reasonably be required for the purpose of giving full
effect to this Agreement.
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26.5. Interest and Right of Set OfTand Lien

Any sum which is due and payable under any of the provisions of this Agreement by
one Party to the other Party shall, if the same is not paid within the time aliowed for
payment thereof, be deemed 10 be a debt owed by the Party responsible for such
piryment to the Party entitled 1o receive the same. Sueh sum shall until payment thereof
carry interest at the rate specified herein, and if not specified at the raie of State Bank of
Tndia (SBI) PLR plus 2% (two percent) per annum, from the due date and until the date
of payment or otherwise realization thereof by the Party entitled to receive the same.
Without prejudice to any other right or remedy available under this Agreement or under
law, the Parly entitled 1o receive such amount shall also have the right of set off.

Provided this provision for payment of interest for delayed payvment shall not be deemed or
construed to (i) authorize any delay in payment of any smount due by a party or (i) be a
waiver of the underlying breach of the payment obligations.

Provided further, in the event any sums whatsoever are due and owing to BBUTT from the
Operator/transferees under this Agreement, BBUTT shall have the sole and absolute right to
recaver the same by appropriating such dues from the Performance Guarantee.

IN WITNESS WHEREOF the Parties have executed and delivered this Agreement by their
duly authorized representative on the date first above written:

Signed on  behall of BALASORE- Signed on behall of Operator by the
BHADRAK URBAN TRANSPORT hand of its anthorized representative
TRUST (BBUTT)by the hand of ils
suthorized representative

(Signature) (Signamre)




SCHEDULE

SCHEDULE-]
BUS SERVICE AREA

| HE[!:
_No.

FFrivm

Intra-City and Inter-City Routes
Via

To

Distance
__(kms)

Balasore

Remuna
Golai,Chhanpur,Kuruda, Sergarh, Khantapada,
panpang,Bahanaga, Bidu,Uttareswar Chhak Station
Square, Kanyashram Chhak,Anantapur
Chhak,Chatrapur Chhak,Old Cinema Hall
Chhak,Kjimohala Kua Chhak,Mobarakpur
Chhak,Chhadakmara road,Gopinathpur

Soro

44

(]

Balasor

NH-5.Kuruda Chhak, Jyoti Hospital, Meghadamru,
Biseikhunta, IT1 Chowk, Police Line Chowk,
Railway Station Square, FM Golei,Bus Stand, Balia,
Kalidaspur,Ganeshpur,Januganj, Remuna Giolei, Trahi
Acyul

Balasor

Ly

Balasore

Remuna Golei, Remuna Block, Remuna
College,Mandir Chhak, Remuna
Chhak, Hatisgandh,Balasore Alloys,FM University

Mitrapu

12

Balasore

Kuruda,Enggineering College, Sergarh, Santa,
Gadiamal,
Huagnn{hmbudihia},UIMH&Eﬂligﬂhiri,Ni]agi:i,!{uh
uni,Dhobasila, Baulagadia, Sajanagarh chandi mandir.

Milgiri

35

Balasore

Chhanpur, Kuruda,Samkona,Kuruda Jyoti
Hospital, Meghadamru,Biseikhunta IT] Chowk,ITI
Road,]G Road, Gadgadia,Taziabad,Pir
Road, Tigria,Mohan Nagar

Chandi
pur

16

Balasore

RemmaDhammpm.EamswmipﬁFM angalapur,Sasan

Remuna

23
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bad Gambaria,Kasaba,Dahapada Haripur,Galapolo,T | Golei
ownhall Chhak Nua Bazar,Over Bridge,Bus Stand

Source: Detailed project report for City Bus Service (Balasore — Bhadrak)

SCHEDULE-2
Echedule of Operation

Rustte o e Balsore fo Sorn

L 5

Ko No 2 Balovore fo Belasere (VH-5 o Bomaie Godler)
Kespe Mo A2 Badesore fo Airmpunr

Kot Novds Balusore fo NUgir

Maeite Yoo X Safagore o Cliaedipn

Ronte N e Bofavoese i Remrgone Giolef

The Schedule of operation may be decided after mutually agreed by the Private Operator and
Regulator, The Trust has the right to decide the frequency of Bus Service.
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SCHEDULE-3
Bus Specifl

Specifications: As per Urban Bus Specifications — II published by Ministry of Urban
Development, Govermment of India,
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SCHEDULE-4
Format for Performance Guarantee

(To be issued by a Scheduled Bank)

(Om a Non-Judicial Stamp Paper as per value applicable)

THIS DEED OF GUARANTEE cxecuted on this the --—-— day of ==l =-uby
------------------------------ —~{MName of the Bank) having its HeadRegistered office ol
- e = hereinafter referred w0 as “the Guarantor™ which

cxpression shall unless it be repugnant to the subject or context thereof include its successors
and assigns, In favour of Chiel Executive Officer (CEQ), BALASORE-BHADRAK URBAN
TRANSPORT TRUST {BBUTT), having its registered office at Balasore hereinafier referred
to a5 BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT), which expression
shall unless it be repugnant to the subject or context thereof inelude successors and assigns,

a)

b)

By the Bus Opemtors Apgreement datgd ———r=reseesssases {“the Operator Agreement™)
entered into  between BALASORE-BHADRAK URBAN TRANSPORT TRUST
(BBUTT)and M/s. .having its registered office at
e -, hereinafter called “the Company”, the Company has
been allotied bus  rouwle (deseription of the bus route) in ihe
for operation and maintenance of number of ity buses under the City Bus
Services projecl.

In terms of Clause [27] of the Request for Proposal (RIP) Document, the
Company is required to furnish to BALASORE-BHADRAK URBAN TRANSPORT
TRUST (BBUTT}, an unconditional and imevocable hank pusrantee for an amount of
Rs. [1.O0OM.0K) (Rupees one  Lakhs) for the ciy off _ as securly lor
perlormance’ discharge of its obligation under the Operstors Aprecment (~*Performance
securtty”). At the request of the Company, the Guarantor has agreed fo provide the
Guaranice, being these presents guaranteeing the due and punctunl performance/
thscharge by the Company of its obligations under the Bus Operator’s Agreement.

NOW THEREFORE THIS DEED WITNESSETH AS FOLLOWS:

2

50| F

The capilalized terms used hercin but not defined shall have the meaning assigned 1o
them respectively in the Operstor’s Agreement.

The Guarantor hereby guaraniees the due and punctual performance by the
Company of all its obligations under the Operator’s Agreement and sccepts that the
decision of the BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT), in
thiz behalf ghall be final, conclusive and binding on the Guarantor,

The Guarantor shall, without any protest or demur and merely on a demmnd by
BALASORE BHADRAK URBAN  TRANSPORT TRUST (BBUTT), pay 1o
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT) sums not
exceeding in aggregate Rs. (Rupees only), within five




11.
12,

(5) days of receipt of a wrien demand therefore from BALASORE-BHADRAK
URBAN TRANSPORT TRUST (BBUTT stating that the Company has failed 10 meet
it performance obligations under the Operator’s Agreement. The Guarantor shall have
no obligation to go inw the veracity of any demand made by BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT)and shall pay the amounts
specified in the demand notwithstanding any direction 1o the contrary given or any
dispute whatsoever raised by the Company or any other [erson.

In order to give effect to this CGuarantee, BALASORE-BHADRAK URBAN
TRANSPORT TRUST (BBUTT)shall be entitled 1o treat the Guarantor as the principal
debtor. The obligations of the Guarantor shall not be affected by any variations in the
termis and conditions of the Operator's Agreement or other documents or by the extension
of time for pcrt'nnnu:m& granted to the Company or postponement/non-cxercise/
delayed exercise of any of #ts rights by BALASORE-BHADRAK URBAN
TRANSPORT TRUST (BBUTTjor any indulgence shown by BALASORE-BHADRAK
URBAN TRANSPORT TRUST (BBUTT jto the Company and the Guarantor shall not be
relieved from its obligations under this Guarantee on accouni of any such variation,
exiension, posiponement. non exercise, delayed exercise of any of its rights by
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT)or any indulgence
shown by BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT)provided
nothing eontained herein shall enlarge the Guaranior's obligation hereunder.

This Guarantes shall be absolute, unconditional and irrevocable and shall remain in full
force and effect until discharged by the Guarantor of all its obligations
hereunder.

This Guarantee shall not be affected by any change in the constitution or winding up of
the Companythe Guarantor or any absorption, merper or amalgamation of the
Company/the Guarantor with any other Person.

The Guarantor has power fo issue this puaraniee and discharge the obligations
contemplated herein, and the undersipned is duly authorized to execute this Guarantee
pursuant to the puwer gronted under
The jurisdiction in refation to this Guarantee shall be 1h= Courts al Balasore and Bhadrak
and Indian law shall be applicable.

. This Guarantee shall be relensed or discharged only by an express relemse letter

issucd by BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT).

The Guarnntor hereby agrees that without the concurrence of the Guarantor, the
Parties to the Operator's Agreement shall be at liberty to vary, alier or modify the terms
and conditions of the Operator's Agreement and further agrees that its liability
under this Guarantee shall in no manner be affected by such variation ele,

The Guarantor agrees that time is the essence of this Guarantee.

To give effect to this Guaraniee, BALASORE-BHADRAK URBAN TRANSPORT
TRUST (BBUTT) may act as though the Guarantor were the principal debtor 1o
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT). BALASORE
BHADRAK URBAN TRANSPORT TRUST (BBUTT) shall be entitled 1o proceed
o institute procecdings against the Guarantor notwithstanding that no legal
proceedings or recovery action is commenced simultancously or even during the course
of recovery proceedings against the Company. The pestponement of action against the
Company shall be a matier of the sole discretion of BALASORE-BHADRAK URBAN
TRANSPORT TRUST (RRUTT) and the Guarentor expressly agrees to such course of
action and waives any objection thereto. The Guaranior accepts that the present guaraniee
is the prime security to BALASORE-BHADRAK URBAN TRANSPORT TRUST
{BBUTT) and the realizations from the Company’s assets can be posiponed by



BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT) till afler the
recovery of the amounts claimed or demanded from the Guarantor,

13, A certificate in writing signed by a duly awthorized official of BALASORE-
BHADRAK URBAN TRANSPORT TRUST (BBUTT)) shall be conclusive
evidence against the Guarenior of the amount for the time being due 1o
BALASORE-BHADRAK URBAN TRANSPORT TRUST (BBUTT)rom the Company
in any action or proceeding brought on this Guarantee against the Guarantor,

14, This Guaranice shall not be wholly or partially satisfied or exhausted by any
payments made 1o or seitled with BALASORE-BHADRAK URBAN TRANSPORT
TRUST (BBUTT by the Company and shall be valid and binding on the Guarantor and
operative until repayment in full of all moneys due to BALASORE-BHADRAK URBAN
TRANSPORT TRUST (BBUTT junder the Operator's Agreement.

15. The Guarantor represents and warrants that it has the full authority to make and execute
ihis Guarantee. The Guarantor further represents that all regulatory approvals, pemmils
amd authorizations as are necessary for the issuance of this Guaraptee have been received
andd are in full force and elfect,

16. The Guamntor represents that there s no litigation or arbitration or other
proceedings pending against the Guarantor, which could reasonably be expected to have a
materia] adverse effect or change in the Guarantor’s ability wo perform its obligations
under this Guarantece,

17. Any demand for payment or notice under this Guorantee shall be deemed 1o be
sufficiently given if sent by post to or left at the last known address of the Guarantor or
its successors or assigns, 43 the case may be.

IN WITNESS WHEREOF THE GUARANTOR HAS SET ITS HANDS HEREUNTO
ON THE DAY, MONTH AND YEAR FIRST HEREIN ABOVE WRITTEN.

Signed and delivered by the above numed __Bank by its Authorized Signatory as authorized
by Resolution/Regulation/Decision of its Regional Board/Central Board in
accordance with the decision/resolution passed on __ Authorized Signatory 1n the presence
of’
1.

.

Note: The Word Company muy be replaced with word/phrase which purpoerts and reflects
the entify.

EJ.L d R



SCHEDULE-5
Bus Fares (Upper Ceiling)

Fare Structure

K.M Slab Fare (in Rupees)
Upw3KM 5.00
More than 3 KM and up 1o 7KM 10.0:0
More than 7 KM and up 1o 10 KM 15.00
More than 10 KM and up to 13 KM 20.00
More than 13 KM and up 1o 16 KM 2500
More than 16 KM and up to 19 KM 30.00
Muore than | 95M and up 1o 22 KM 35.00
More than 26 KM and up 1o 29KM 45,00
More than 29 KM and up to 32 KM 50.00
More than 32 KM and up to 35 KM 55.00
More than 35 KMand up to 38 KM 60.00
More than 38 KM and up o 41 KM 6500
MurclhanMI:MmdupmHKM 70,00
More llm.n 44 KM and up to 47 KM 7500
More than 47 KM and up 1o 51 KM #0.00

Fare Revision Formula

There will be periodic revision of fares based on changes in the prices of inputs. The formula to
be used for such revision would be as follows:
FN=FO{0L4([FPN-FPO)FPO0.3|CPIN-CPIOJCPIOYHLI( AMCN-
AMCO)AMOCO)|+FO

Where,

FM -Mew Farg;

F O — Old Fare:

FPMN - New Fuel Price;

FPO - Old Fuel Price;

CPMN — New Consumer Price Index;
CPLO — Old Consumer Price Index:
AMCN - AMC Rate/km;

AMCO - Old AMC Rade/km.
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SCHEDULE-6
Functional and Technical Requ f Fare Collecti

A, Requirements of ETVMs

The various requirements identified for proposed Handbeld Electranic Tickel Vending and
Verification Machine (ETVM) have been categorized in to general, functional and operational
requirements and are detailed as follows:

I. General Requirement

Equipment shall withstand rough working conditions of heat, cold, dust, moisture, vibrations,
drops and rough vsnpe,

2. Operational Requirements

&l

24

L

. The unit shall have 4MB storage that is expandable up to BMB. The memaory slorage

should also be sufficient 1o allow 5 days transaction daia on a busy route, deviee
configuration data for the depot, muximum of 30,000 black Tisied cord daia,

. Shall allow manual change of stops [ stages, Driver / conductor log on / log off at the

beginning and at the end of the shift through PIN entry and Select route through user
friendly menu

. ETM shall be able to store additionnl configuration sets with designated future time and

date for activation to enable UDD to implement changes to fares and business rules on
all buses al once.

The ETM shall be able to fully support dnver / conductor funclions. user authenticution,
route selection, trip start / end, shift closure, end of the shift reports for user and transfer
of end of the shift data for cash management at the terminal,

The printer should provide thermal Printing with 12 lines/sec. The printing should not
take more than five key strokes. The printer should be able to print paper tickets in
absence of Smart Card.

. The printer paper replacement time shall not be more than 30 seconds
. The validation & readfwrite cycle time for smart cards should be less than 300ms.
. The reader should read cards at a distance between Omm to 30mm and shall not

operate al a distance that introduces a risk of unintentional operation (tolerance limit
+10%%) .

1. Other Requirement

3l

iz

B3r

, The ETM unit shall have a 128x64 or betier LCD screen with backlight for displaying

ticketing process with an alpha-numeric keypad including software configurable
function keys next to the display. The ETM should also provide navigation keys, enter,
cancel. configurable function keys below display. Power on off toggle button, Wi-Fi and
other status indication led’s.

The Passenger validator display shall have eolour LEDs for status indication besides
audiofvisual feedback/alarms.

B



3.3. The ETM should be capable of interfacing with the existing GPS / GPRS system with

150 / IEEE specified imerface standards,

3.4. The ETM shall have an $02.11b/g compatible Wi-Fi module connected to an exteral

antenma for data transfir and communication of high volume of data and application
down loads 1o the access point at bus depots ot the end / begin of shifl and day.

3.5, A maintenance engineer with maintenance access card shall be able fo access

maintenance mode of the device which shall allow the maintenance engineer to
diagnose the faults and update the device settings when reguired.

B. Reguirements of Smart Card (5C)
1, General Reguirements

The media shall be contactless, The Contactless Smart Cards (CSC) shall be used for
Siored Value tickets, period passes, staff Passes and other ticket types that are retained
long-tenm by the passenger.

The Contact less Smart Card has 1o be fully compliant with IS0 14442 Type A Standard,
and include Misfire 4K or Desire chip and shall be fully compliant with ISO/IEC 14443
parts 1-4 and other relevant ISQVTEC standards,

Certificate from the Chip supplicr is mandatory.

The dimensions of the Smart Card shall comply with 150 7810.

It shall provide for full color printing under tansparemt overlay, graphical
personalization compalible with thermal transfer and dye sublimation.

It has to withstand mechanical stress 250 bending cyeles per side and 500 torsion cycles
as specified in 150 10373,

It has 1o be durable against Chemical as per [S0 10373 (resistant to aleobol, Fuel B,
Sweal efc.)

2. Interface Requirements

Contactless transmission of data and supply encrgy (no ballery nesded) Uperating
distance: Up to 1 00mm

Operating frequency: 13.56 MHz

Fast data transfer: 106 kbit/s

High data imtegrity: 16 bit CRC, parity, hit coding. bit counting

True anti-collision

Typical ticketing transaction: < 100 ms (including back up management)

It has io be operating range 0-10 em at 23°C +/-3°C
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3. EEPROM
o 4 Kbyie, organized in 32 seciors with 4 blocks and 8 sectors with 16 bloc ks (one Mock
consists of 16 bytes) .
o User definable access conditions for each memory block
o [ata retention of 10 years.
+  Wote endurance 100000 cycles
4. Security
s Mumal three pass authenlication (ISOVIEC DIS9T98-2)
s Dot encryption on RF-channel with replay sttack protection
 Individual set of two keys per sector (per application) to support multi-application with
key hierarchy
o Unigue serial number for each device
o  Transport key protects access to EEPROM on chip delivery.
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SCHEDULE-7

Standards of Service for Bus Operations

Minimum service quality levels (Averape per month/ quality parameter) in respect of the bus
service shall be maintain as under

Specified
N Quality Parameier Formula Service
Quality Level
Mo, of trips operated® 1007 Mo, of
1 | Trip Efficiency Trips 98 or better
Scheduled
Total no. of breakdowns* 1 0000
2 Reliability of buses Total Kms Less than 5
operated
Mo. of accidents® 1 00000/ Tatal
3 Safety of operations Kms Proferably
aperated
Punctuality { adherence Mo, of inps on tme al swr® 1007
4 to the Totil mo. 98 or belier
Time Schedule ) af trips operated
Mo. of buses observed or reported
5 Cleanliness of buses dirty* 1000/ Total no. of bus rips Nil
operated
: ) Mo. of complaints* 1 000/ total rips
& User Sutisfaction Lexs than 2
operated
Non Stoppage al Mo, of Stops where the bus
7 Designated stopped® 1 00/Total number of B0
Points stops on the route
: Total km operated per
. Hnn-g]c;:ztpia;jnm of wip* 1 00Aatal route R
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SCHEDULE-8

Fenaifics
Br. Dieseription . Fime per violation
No. per
bus per day {in
R}
1 Bus related defanhs [ deliciencies )
&) Discoloration, alterntion of the bus colour scheme, logs, ELLH
pecling off of
paint, non-painting of any repained work inside the bus ete
preseribed by Gol
h) Unglenn, dirty bus outside or inside at the start of the trip 300
£} Driving with a Defective Number Plate 160
2 Bus driver related defaulis / deficiencies
al Mot operating, cansing it 1o not operate any GPS, passanger oo
informal ko system, gadges, deviees ete. for more than 12
hours
B} | Non-operating preumatic doors, operating buses with open a 300
dioors,
hanging passengers/conductors efc
) The driver is not carrying a proper driving license S0
d) _Driver is not wearing the uniform 100
3 Bus Operators and or bus operation related deficiencies /
dlefualis
i) Devinting from rovic'rips’schedulesfime table issued by Gold S0
or its
authorized representative tinwe ko time
I Mot taking corrective action on repeated occurrence of vehicle 1000
{mcluding Breakdowns) and or driver related deficiencies
{secumence of n deficicncies more than 3 times in a manth
shall be termed as repetitive) I !
g} Mol issuing complaint book fo the complainant for recording 100 *
any
complaint/sugpestions etc Loss of, damage of, tempering
with the recordings in the complaing book and or the
comsplint boeok and or not informing/delaved informing
Go0 about the complainid/sugrestiong
d} Mot submitting delaying submission of the requisite inspection 500
and
cenification documenis periodically front the agreed agency
e} Any damage to the fixed infrastructure like miling, streot Ciet it repaired by the
lights, bas operaton’ As per
stops, terminals, packing places cte during the operation mtm]r::nut
a
__ - o . replacement
4 Bus Operations related defaults or deficiencies
a) The punctuality of the bus is below 98%
[ Ini case of 1o falal accident | 5,000
¢} In case of Ze fatal accident and ihere off 30,000

67 jPapge




During the term the operator will operate the bus service as per the requirements and schedule
provided by BBUTT. In case of non-wvailability of fleet, no penalty will be imposed on the
operator for a fleet utilization up to 90 percent. After that the following penaltics will be payable
by bus operator to BBUTT.

s R=. 500 per bus per day for the first day of no availability of buses.
s The above penalties shall increase ot the rate 10 percent from cach day of defaull from
the next day on compounding basis.
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SCHEDULE-9
Lueation o als ewm

The land for depot for the purpose of parking and maintenance of buses will be provided by
BBUTT to the operstor free of all encumbrances as specified in this RiT as o pre-condition 1o the
commencement of the city bus service operations, The bus operator shall maintain and aperate
the bus depot and all facilities at his risk and cost. No temporary or permanent structure will be
erected without prior and explicit written approval of BBUTT. On expiry or termination of
coniract all such infrastructure will be transferred to BBUTT firee of cosL.

For €13 terminals the following locations have been identified at which land would be provided
by BBUTT and where required infrastructure will be developed by the operator,

Proposed OD terminals cum depot:

# Near Remuna Golei {Balasore)
v Private Bus Stand (Bhadrak)
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